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Environmental, Social and Governance (ESG) Policy
 
The Company is committed to deliver its services with great attention to Environmental, Social, and corporate
Governance (“ESG”) related topics. We are convinced that commercial and ESG matters are of equal importance for
sustaining our operations, ensuring high performance and attractiveness while reducing exposure to business risks.
 
A prerequisite to operate in a responsible manner is the active engagement of all relevant stakeholders. Hence, we are
joining forces with our employees, clients, vendors, and local communities to find solutions in emerging environmental
and social challenges. We are inspired by the United Nations Sustainable Development Goals, and we believe that
investing in building a sustainable future for all is essential.
 
Our guiding principles for all our ESG efforts are:
 
Stakeholder Inclusiveness: We prioritise the understanding of our internal and external stakeholder needs and work
towards reaching their expectations through proactive and solution-driven approaches.
 
Responsibility: We perform a biannual materiality assessment based on Global Reporting Initiative (GRI) standards to
identify the most significant positive and negative impacts our operations have on ESG related topics. We transparently
disclose our performance, actions, and goals for each material topic in our annual ESG sustainability report.
 
Respect: We commit to creating an environment where employees, clients and stakeholders feel valued and included and
where respect is a core strand of the way we conduct our business. The Diversity and Inclusion Policy, Business Policy and
Ethical Ship Operations Policy are aligned with this policy and key elements of each policy such as trust and transparency
are intertwined.
 
Reliability: We maintain reliable business performance supporting employees, clients, and stakeholders through
procedures. We manage this via audits, management review process and employee and customer feedback surveys.
 
Entrepreneurship: We seek to discover innovative solutions through our investments in start-ups with strong ESG
elements. We also build partnerships with the public and private sectors for the establishment of start-up accelerators as
well as research and development programmes.
 
Sustainability: We strive for solutions that can pass the test of time providing benefits to current and future generations
while benefiting all three sustainability pillars: social, environmental and governance.
 
The purpose of this ESG policy is to outline the Company’s commitments and to provide guidelines on how ESG topics are
handled by the Company’s entities and departments. Our Core Sustainability Team is responsible for the day-to-day
management of ESG matters as well as the development and execution of our ESG Strategy. Focal points across the
organisation are responsible for carrying out ESG related projects and providing the Core Sustainability Team with
relevant data and updates.
 
Our ESG Policy is communicated to all Company’s employees and for those working on its behalf. It is also available to all
interested parties such as the public, clients, shareholders, and regulators. It serves as a vehicle for transparent
communication on our endeavours for delivering a sustainable future for the shipping sector.
 
Environmental Responsibility
 
Please refer to the Company’s Environmental Policy
 
Social Responsibility
 
Our employees are the backbone of our success. We are committed to respect their human rights, protect their privacy,
and enhance their well-being. Our goal is to be an employer of choice and an optimal corporate citizen.
 
An essential step for attracting and maintaining our talent pipeline is the creation of stimulating and safe work
environment where people feel valued. We adhere to anti-nepotism principles to prevent favouritism and guarantee an
integrous selection and promotion process. We protect the privacy of all job applicants in accordance with GDPR. The use
of our employees’ personal data is clearly outlined in the Employee Privacy Notice provided upon joining the Company.
Any complaints and concerns regarding the infringement of their rights are submitted by employees and handled by the
responsible privacy team.
 
Further, we offer our people fair and competitive remuneration packages. We also have a variety of additional benefits
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designed to meet individual needs for shore base employees. Examples of our extensive list of benefits are paid holiday,
study, birthday and compassion leave, medical coverage, remote work flexibility, provident fund, and bonus scheme, just
to list a few. We foster an open and inclusive culture where every opinion matters. Our people provide frequent feedback
to their supervisors and vice versa through the performance management system and various tools to provide 360
feedback in a continuous manner. We reward engagement, collaboration and innovation through our internal activities
and ideas competitions.
 
Our Quality, Health, Safety and Environment (QHSE) management system ensures the prevention and elimination of any
hazards related to injuries or ill health in the workplace. It is the Company’s responsibility to fulfil all legal requirements
and ensure that the voice of the employees is heard when taking decisions on QHSE matters. We strive to develop
awareness and a sense of responsibility to our employees towards health, safety, and environmental protection through
our training programmes.
 
The Company considers mental health equally important to physical health. Our Mental Health policy emphasises our
commitment to create healthy and happy workplaces where employees feel appreciated and are treated fairly. We aspire
to be a mentally-well workplace, and to be known as a business leader that is focused on reducing stigma, building
leadership, and changing the narrative around mental health in our workplaces. Hence, we have established a 24/7 help
line as well as regular training related to mental health. Through this, we aim to help our people prevent, recognise, and
tackle any mental health disorders that they or their colleagues may face.
 
Our global presence leads to a diverse work environment whereas our policies and procedures ensure an inclusive one.
We embrace differing opinions and lived experiences and we are convinced that they are the catalysts for success,
creativity, and innovation. We do not tolerate any acts of discrimination and harassment. We protect the rights of our
people to raise their voice freely and confidently through our Speaking Up policy . Finally, in our dedicated Diversity,
Equity, and Inclusion policy , we highlight how we foster equality and support our workforce to be themselves throughout
the employee lifecycle.
 
The Company considers lifelong learning an essential element for professional development
and growth. Mastering both technical and soft skills provide people with greater satisfaction in
their job. We are committed to ensuring inclusive and equitable quality education for all.
Schulte Orbit is our dedicated framework for learning programmes covering a variety of
customised, in-house, education programmes. In addition, we offer virtual training
opportunities through a dedicated learning platform. Our dedicated Marine Training Centers
(MTC) support our seafarers’ competence and skill development from the outset of their
careers. 
 
Our social care expands outside our Company’s boundaries towards strengthening the greater community. We are
investing time, resources and talent in projects which offer meaningful and transformational support in our local
communities and across the globe. We always encourage and strive for our employees’ active involvement in any
initiative. Our Company’s values, vision and sustainability goals are always considered when deciding on projects and
partnerships. Currently, we have three main pillars of CSR activities for the Schulte Group:
 

 

 

 
Governance Responsibility
 
Strong governance, ethical business practices and prudent risk management are critical ingredients for the achievement
of our goal for long-term value creation for shareholders. Our Board of Directors is responsible for ensuring the effective
implementation of our vigorous governance mechanisms. We promote board independence and embrace board diversity
in all its facets, including skills, experience, and ethnicity.
 
Our mission is to conduct all business operations in an honest, transparent, and ethical manner. We choose to safeguard
our strong global reputation and our customers’, business partners’ and suppliers’ interests by adhering to our business
conduct standards and deliver our services professionally and with integrity.
 
The Company fosters a culture of compliance and responsibility whereby our priority is the safe operation of the vessels

• Forest – tree planting and reforestation activities

• Education for Youth – education programmes and sponsorships in schools in low-income communities

• BlueSeasMatter – activities dedicated to the health of our oceans
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we manage, which means no injuries to our people or loss of life, damage to our customers’ property or the environment.
To ensure compliance we:
 

 

 

 
Finally, the processes and procedures we follow ensure coordinated and honest operations throughout our different
business units.
 
Employees at all levels are working based on the highest moral and ethical standards informed by the variety of dedicated
policies. In this way, we protect against unlawful discrimination and harassment.
 
Before entering a new partnership, we are evaluating each potential partner on topics that are considered as critical risks
to ethical business. The assessment is repeated annually or bi-annually depending on the risk rating and it could result in
rejections of business.
 
We hold ourselves publicly accountable to our ESG commitments by publishing information about our ESG performance
on a regular basis via our website, social media, client presentations, and through our annual ESG Sustainability Report. 
 

• Conduct due diligence on all customers before accepting new business,

• Host independent audits on our operations to ensure compliance with local and international regulations,

• Provide regular training on topics such as compliance, anti-corruption, and ethical behaviour.

Ian Beveridge

Chief Executive Officer

Bernhard Schulte Shipmanagement

1Waypoint does not have a QHSE management system in place.
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