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LETTER FROM OUR CEO

The world has recently faced many disruptive events such as socio-political 
disturbances, severe weather conditions, and a pandemic. With shipping enabling 
90% of global trade, adapting and pivoting the way we work has been crucial for 
navigating these challenges and stabilising the global economy.  

Our customers have been enduring the ongoing pandemic and the complications 
it has created in crew logistics and coordination that are impacting global supply 
chains. The pandemic caused uncertainties in work for both shore and sea 
personnel, with ever-changing regulations increasing workload and causing delays.

I take this opportunity to especially thank BSM's front-line workers, who face the 
pandemic challenges with utmost professionalism and vigilance. Our people enable 
us to continue operating in a safe, environmentally friendly and fuel-efficient way.

At BSM, we support our customers, business partners, and employees by delivering 
effective response strategies and action plans. 

As BSM's people are at the heart of everything we do, we focus on increasing their 
resilience by offering 24/7 mental health support and training, engaging them in 
bonding activities, and providing flexible working hours. We are also developing 
new solutions to accelerate well-organised crew changes powered by data and our 
Maritime Training Centres (MTCs).   

The six-day blockage of the Suez Canal, caused by the grounding of our full 
managed container vessel MV "Ever Given", saw our professionals at sea remain 
committed to their tasks and cooperate with the local authorities during their 
investigations. 

The conclusion suggested that strong winds, large amounts of sand, and dust in the 
atmosphere reduced visibility in the area. The strong winds MV "Ever Given" faced 
were highly unusual for the region. 

Climate change is likely to increase the frequency of extreme weather events and 
continue to test the resilience of supply chains while posing risks to people and the 
economy.  

BSM, in partnership with industry players, invests in climate change mitigation 
strategies, such as decarbonisation and digitalisation. 

We aim to deliver innovative integrated solutions that facilitate fuel-efficient and 
cost-effective operations. For example, in 2021, we enhanced LiveFleet on PAL, 
our internal enterprise resource management system, to enable ship owners to 
monitor their vessels' emissions and environmental footprint in real-time and bring 
predictive maintenance to our fleet. 

Last year, Bernhard Schulte Shipmanagement (BSM) full-managed vessels generated 

10.5 million tonnes of carbon dioxide. Many may say that we are just a manager, the 

shipowner must decide. However, it will certainly have to be a joint effort with intense 

dialogue between managers and shipowners to find ways to operate the vessels in an 

environmentally friendly, fuel-efficient way.
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Ian Beveridge
CEO, Bernhard Schulte Shipmanagement
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We believe Environmental, Social, and Governance (ESG) objectives are a call to 
action for internal and external stakeholders to work together and safeguard the 
prosperity of all. BSM supports dialogue on ESG topics by participating in industry 
events focused on knowledge and ideas sharing. 

We establish strategic partnerships to bolster our sustainability efforts, supporting 
socially and environmentally responsible projects and solutions. For example, in 
2021, we partnered with the Global Maritime Forum on their Diversity Study Group 
and signed their Call to Action for Shipping Decarbonisation.

Last year, BSM full-managed vessels generated 10.5 million tonnes of carbon 
dioxide. Many may say that we are just a manager, the shipowner must decide. 
However, it will certainly have to be a joint effort with intense dialogue between 
managers and shipowners to find ways to operate the vessels in an environmentally 
friendly, fuel-efficient way.  

We believe that change is possible when ESG is embedded into the core of a 
business. BSM's comprehensive ESG strategy and governance structure work 
towards identifying and monitoring related challenges and opportunities for our 
company. Throughout this report, we have included our complete ESG targets in 
line with our material topics. However, while writing this letter, developments in the 
Ukraine war have impacted our operations, shifting our priorities for 2022 onwards 
with an utmost focus on the safety of our people.
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1.1 HOW DO WE CREATE VALUE

BSM's 2021 FIGURESBernhard Schulte Shipmanagement (BSM)1  is a top tier third-party ship manager 
that enables the delivery of safe, reliable, and efficient solutions. We aspire to be 
a single point of contact for our customers, providing maritime solutions based on 
their individual needs while supporting our business partners and employees in 
reaching their ambitions.

As a member of the Schulte Group, we harness 135+ years of experience in 
shipping and span all major maritime hubs. BSM is supported by a strong network 
of Ship Management (SMCs), Crew Management (CSCs), and Maritime Training 
(MTCs) Centres, as well as representative offices globally. Our dedicated teams 
provide full technical support to all major vessel types including tankers, gas 
carriers, bulkers, containers, offshore, Ro-Ro, and passenger vessels. In addition, we 
ensure proper selection, development, and management of seagoing personnel.

BSM cuts through the complexity of shipping by offering a suite of complementary 
services through our various subsidiaries and entities. Our diverse teams enable us 
to set ambitious goals and protect our values. They cultivate a culture of openness 
and belonging, where safety comes first and learning never ends.

We acknowledge that our operations contribute to climate change and social 
welfare. Therefore, we strive to digitalise, decarbonise, and safeguard ethical 
operations in our industry. We leverage our exceptional professionals, vast network, 
and technologies to do so. We also work closely with our local communities by 
collaborating with Non-Governmental Organisations (NGOs) and universities to 
create job opportunities and invest in the well-being of others.

1 BSM is ultimately owned by Bernhard Schulte GmbH & Co KG, a limited partnership 
registered in Germany.
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1,693
SHORE PROFESSIONALS

29
OFFICE LOCATIONS

23,719
SAILING PROFESSIONALS

11
BSM SMCs

25
BSM CSCs

4
BSM MTCs

6
REPRESENTATIVE OFFICES

4,663
SUPPLIERS

9
VALUE-ADDED SERVICES

415
SHIPS UNDER 
FULL-MANAGEMENT

224
SHIPS UNDER 
CREW-MANAGEMENT
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COUNTRY SERVICES

Latvia CSC

Ghana CSC

Myanmar CSC

Indonesia CSC, Representative Office

Philippines CSC (x 3 locations), MTC, ETN

Venezuela CSC

Japan Representative Office

France YPI Crew

South Korea Representative Office, SMC, 
Schulte Marine Concept

Bermuda Representative Office

Spain Representative Office

Dubai Representative Office

Saudi Arabia Rawabi Schulte Company Limited

Miami BSM Cruise Services

TYPE OF CUSTOMERS OR BENEFICIARIES

Shipowners & Shipowner Related Companies

Charterers & Oil Majors

Suppliers/Vendors

Insurance Brokers and P&I Club

Port and Travel Agent

Shipyard 

Warehouse Owners

Leasing Companies

Banks & Financial Institutions

COUNTRY SERVICES

Germany SMC, Pronav, BSM Cruise Services, 
Hurtigruten Technical Services

Cyprus SMC, MTC, Genpro, ETN

Singapore SMC

Hong Kong Schulte Marine Concept, SMC, HMAS

Mexico SMC, CSC

British Isles SMC (x 2 locations)

China SMC, CSC, MTC, Schulte Marine Concept

Greece SMC, HMAS

India SMC, CSC (x 6 locations), MTC, Seachef, ETN, GSC

Russia CSC (x 4 locations)

Croatia CSC

Romania CSC

Poland CSC

Ukraine CSC

BSM PRESENCE
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Eurasia Travel Network (ETN): Offers simplified and cost-effective travel planning 
while ensuring a smooth journey for business travellers and multinational crews. 

Schulte Marine Concept (S.M.C.): Offers end-to-end solutions for newbuilding, 
conversion and retrofit projects coupled with technical consultancy and support for 
fleets in service.

Seachef: Offers hospitality services along the entire value chain. This includes 
catering management, housekeeping, training and crewing of hospitality 
professionals, catering and housekeeping audits, consulting, and procurement 
services.

Hanseatic Chartering (HC): Offers highly specialised chartering, sale and purchase 
services by leveraging our in-house network and strong relationship with various 
shipyards, brokers, and charterers worldwide.

Hanseatic Maritime Advisory Services (HMAS): Offers ship inspections, audits, 
maintenance and repair, remote services and consultancy, covering various aspects 
of maritime operations. 

GP General Procurement (GenPro): Offers the most competitive terms and 
conditions for procuring a wide range of marine products, consumables, and 
services. This Joint Venture (JV) negotiates framework supply agreements with 
international ship suppliers on behalf of its members.

YPI CREW: Offers recruitment services in the yacht sector through its vast industry 
network and builds united, high-performing crews to deliver the ultimate guest 
experience.

BSM'S VALUE ADDED SERVICES

Pronav: Offers specialised technical LNG ship management services and 
experienced, highly qualified LNG crewing services.

BSM Cruise Services: Offers maritime solutions to the cruise industry, including 
technical and crew management, superyacht crew recruitment, newbuilding 
supervision, fleet maintenance and repair, software solutions, LNG consultancy and 
travel services.
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MISSION
We enable our business partners to achieve their objectives 
through applied knowledge, experience, and innovation.

HOW WE DO IT OUR VALUESWHAT WE DO

SHIP
MANAGEMENT

SEAFARER
TRAINING

CREW
MANAGEMENT

OTHER 
MARITIME
SERVICES

SYNERGIES 
BETWEEN SEA AND 
SHORE EMPLOYEES

DEVELOPMENT 
OF SKILLS IN 
THE SECTOR

SYNERGIES WITH 
CUSTOMERS

SYNERGIES BETWEEN 
MARITIME SERVICE 
COMPANIES

TECHNICAL & 
OPERATIONAL

SUPPORT

Ensuring safety at sea, protecting 
the environment, and being 
socially responsible.

RESPONSIBILITY

Rewarding good performance 
and results, taking pride in the 
Schulte Group's cultural diversity, 
providing opportunities for 
continuous learning and 
development.

VALUED EMPLOYEES

Family-owned and private, with a 
financially sound position.

INDEPENDENCE

Treating business partners and 
employees with fairness, keeping 
commitments, and thereby 
maintaining the good reputation 
of the Schulte Group.

FAIRNESS

Encouraging initiative and 
innovation, systematically 
managing risks, encouraging 
teamwork and unbureaucratic 
business processes.

ENTREPRENEURSHIP

TECHNOLOGY

PEOPLE

ESG

OUR VALUE CREATION MODEL
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1.2 STAKEHOLDER ENGAGEMENT, KEY PARTNERSHIP AND MEMBERSHIPS

BSM routinely engages our seven stakeholder groups on sustainability topics 
through our bi-annual materiality assessment: i.e., customers, employees, 
competitors, suppliers, trade associations, government bodies, and NGOs. 

We work hard to communicate the link between their priorities and our ESG 
strategy by including relevant, transparent, and accurate information in our annual 
sustainability report. The feedback we collect determines BSM’s material topics and 
acts as the foundation of our ESG strategy. 

Our employees guide and grow our company, business, and community 
sustainability initiatives. We continuously engage them through surveys, appraisals, 
and one-to-one discussions on their expectations and needs. This ensures we 
remain relevant as an employer, guarantee high satisfaction, and maintain viable 
operations. BSM uses internal communication channels to share information on 
our sustainability strategy, goals, performance, and how it advances our company’s 
purpose. We invite our employees to participate in activities that positively impact 
our communities, such as community clean-ups, mental health seminars, tree 
planting, and volunteering as coaches for students. Together, we build a culture 
focused on sustainable value creation. 

In 2021, we expanded our global strategic supplier engagement programme by 
organising seven events to introduce our multi-faceted sustainability strategy. 
Webinars, monthly newsletters, and meetings helped us gain insights into our 
suppliers’ perspectives. They have expressed an interest in sustainability-oriented 
business opportunities. 

This programme advances progress on our sustainability, supplier diversity, and 
Diversity, Equity, and Inclusion (DEI) priorities. 

BSM is an active member of several industry bodies, boards, and committees. 
A total of 84 subscriptions and memberships allow us to remain in line with 
continuously changing regulations, affecting our ESG strategy and performance. 
For example, we provide feedback and consultation in working groups such as 
BIMCO, Intertanko, Maritime Anti-Corruption Network, SIGTTO, and many more.

Finally, we seek collaborative partnerships on a local and global level to create 
shared value for the communities in which we operate with universities, NGOs and 
government bodies that align with our company purpose and strategy. (Read more 
in Appendix 1).
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https://www.sigtto.org/
https://www.imarest.org/
https://www.intertanko.com/
https://www.bimco.org/
https://www.intermanager.org/
https://www.imca-int.com/


STAKEHOLDERS ENGAGEMENT 

The table provides information regarding the methods and frequency of engaging with our key internal and external stakeholders.

STAKEHOLDER GROUP SIGNIFICANCE ENGAGEMENT METHOD FREQUENCY

Employees  (Shore and Sea) Our employees are at the core of our 
values and essential to BSM’s success. 

Telephone/Emails/Management Team 
Meetings/Virtual meetings

Continuous

They provide valuable knowledge, 
expertise, and foster BSM’s open 
culture.

Materiality Assessment Questionnaire Bi-annual – for ESG reporting purposes, the 
following is scheduled for September 2022

BSM Sofa: discussion panel in MS Teams Irregular – in important dates

Seafarers Blog Irregular – internal social media tool for the 
seafaring community featuring first-hand 
stories, insights, achievements, crew events and 
health and wellbeing related articles

Seafarer Portal App Regular – communication with each individual 
seafarer to provide information about ship 
assignments, collect their feedback, and more

Seafarers Surveys Irregular

360º Survey Annually – only for Managers and Directors

360º Feedback Exercise Irregular

Employee Satisfaction Survey (ESS) Annual – end of the year

Appraisal Meeting Twice per year – beginning of year

Exit Interview feedback Irregular

Culture Survey In 2021 – as part of the Corporate Culture 
Project (p.29)

Safety Culture Survey In 2021 – as part of the Safety Culture Project 
(p.43)

One-on-one Meetings with HR/Line-
Managers

Irregular
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STAKEHOLDER GROUP SIGNIFICANCE ENGAGEMENT METHOD FREQUENCY

Ask Me Anything, 
Panel Discussions (AMA)

Irregular – 3 AMA sessions in 2021 regarding 
Just Culture, Annual Updates by the CEO and 
Communication

Fleet Leaders Meeting Annual – to communicate company’s strategy to 
our seafaring community (p.75)

Seafarers Leadership Seminars Monthly

International Maritime Employers' 
Council

Arndt Steffen is the Vice Chairman of the 
Council representing BSM

Seafarer Briefings and Debriefings Before a seafarer joins and after disembarks a 
vessel

Seafarer Satisfaction Survey Irregular - latest in 2019

Mental Health Support Helplines  24/7 support by expert psychologists (p.32-33)

Suppliers Smooth cooperation with our suppliers 
is necessary to ensure the high quality 
of our services and our customers’ 
satisfaction.

Webinars Irregular – six in 2021

Physical Events Irregular – one in 2021

Telephone/Emails Continuous

Online or In Person Meetings Irregular – several individual meetings are 
planned for 2022 to discuss our ESG strategy

Customers BSM’s mission is to “…enable our 
business partners to achieve their 
objectives…”. 

Customer Satisfaction Survey Annually

Therefore, understanding their needs, 
expectations and vision is crucial.

Telephone/Email Continuous

One-on-one Meetings Quarterly
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STAKEHOLDER GROUP SIGNIFICANCE ENGAGEMENT METHOD FREQUENCY

Competitors Investigating the current state and 
ambitions of our competitors help us 
maintain our competitive advantage and 
find opportunities for collaboration.

Participation in key industry events Irregular

Memberships and Subscriptions in 
several forums and working groups

Irregular

Partnerships Irregular

Trade Associations Memberships and Subscriptions in 
several forums and working groups.

Memberships and Subscriptions in 
several forums and working groups

Irregular

Social Media Platforms Regular

NGOs NGOs offer partnership possibilities for 
a variety of environmental and social 
activities. They reflect the society’s 
expectations.

Social Media Platforms Regular

Memberships and Subscriptions in 
several forums and working groups

Irregular

Partnerships and sponsorships as part of 
our Corporate Social Responsibility(CSR)

Irregular – for example Junior Achievement 
(p.39), and Room to Read (p.38), and Treedom 
(p.62)

Government Bodies Shipping is highly regulated both on 
a national and international level by 
government bodies. BSM must comply 
with all relevant legislation on behalf of 
its customers and in locations where we 
have offices. 

Internal and external audits Regular

Internal Legal Team and Business Audit 
Department

Continuous monitoring of regulatory landscape 
(p.73)
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1.3 ESG STRATEGY AND GOVERNANCE

In 2021, we witnessed significant regulatory changes regarding Environmental, 
Social, and Governance (ESG) topics. For example, the European Union (EU) 
passed the Sustainable Finance Disclosure Regulation (SFDR). The SFDR increases 
sustainability reporting transparency as disclosures must comply with specific 
requirements. 

By January 2024, the EU will broaden the scope of the SFDR with the Corporate 
Sustainability Reporting Directive. This directive will apply to EU companies (even 
if they are subsidiaries of non-EU companies), requiring all listed companies and 
sufficiently large non-listed companies to report and audit ESG. 

These developments show the increasing demand for ambitious, active, and 
accountable ESG strategies. Enterprises are in a unique position to lobby for 
and implement changes on a global scale. BSM acknowledges its operations’ 
sustainability risks and opportunities and strives to integrate ESG into the core of 
our business.

 In 2020, our ESG Core Team conducted an exercise to evaluate and refine our 
key stakeholder groups and identify our material topics2 . A comprehensive 
analysis revealed nine ESG priorities for BSM, impacting five of the UN Sustainable 
Development Goals (SDGs)3: Responsible Consumption and Production, Life Below 
Water, Gender Equality, Quality Education, Decent Work and Economic Growth.

After defining BSM’s material topics, we established an ESG Strategy and concrete 
governance structure. Our governance structure sets focal points (i.e., specific 
functions and business units) as the responsible bodies for driving specific ESG 
topics. 

2 The next materiality assessment is planned for 2022.
3 The 17 interlinked United Nations Sustainable Development Goals (SDGs) - designed by 
the UnitedNations General Assembly in 2015 - serve as ‘the blueprint to achieve a better and 
more sustainableworld‘ by 2030.

The ESG Core team members sponsor strategic developments by monitoring 
progress, supporting the focal points, and collecting all relevant data and 
information for the annual report. 

BSM’s Management Board oversees the progress of our ESG strategy and ensures 
alignment with the overall business objectives (see p.16 - 17). In 2022, we will 
continue full-speed ahead to meet our commitments and expand our disclosure 
on ESG targets and performance. Further, we will conduct a new materiality 
assessment to identify new ESG targets to be added to our existing strategy.
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SDG 14 Life Below Water

We have a strong environmental protection programme, 
controlled by a dedicated Environmental Compliance Manager, 
that includes independent on-board environmental audits, 
effective MARPOL violation measures (such as oily water 
separator CCTV surveillance), the use of electronic record books 
to prevent false reporting and promote transparency. BSM also 
ensures rigorous compliance with biofouling and ballast water 
regulations.

SDG 5 Gender Equality

We advocate for diversity, equity, and inclusion in our operation 
and beyond, focusing on gender, age, and disability.

SDG 8 Decent Work and Economic Growth

We safeguard a safe work environment and protect human 
and labour rights. We promote the well-being of our people 
and provide opportunities for personal and professional 
development.

SDG 4 Quality Education

We offer and stimulate equal access to quality education for our 
employees and local communities. We focus on lifelong and 
inclusive learning. 

SDG 12 Responsible Consumption and Production

We strive to maximise resource efficiency at sea and shore by 
facilitating environmentally sound vessel management in our 
diverse portfolio. 

OUR KEY SDGs
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OUR ESG GOVERNANCE STRUCTURE

BSM's MANAGEMENT BOARD

REVIEWS ESG STRATEGY AND ENSURES ALIGNMENT WITH THE BUSINESS STRATEGY

ESG MATERIAL TOPICS

ESG CORE TEAM

ESTABLISHES AND SUPERVISES THE ESG STRATEGY. COLLECTS ALL RELEVANT DATA AND INFORMATION FOR THE ANNUAL ESG REPORT

ENVIRONMENTAL SOCIAL GOVERNANCE

ESG  MATERIAL 
TOPICS

Emissions & 
Energy

Waste Health & 
Safety

Learning & 
Development

Diversity, 
Equity & 
Inclusion

Employment Business 
Ethics

Sustainable 
Supply 
Chains

Innovation & 
Digitalisation

ESG CORE TEAM 
REPRESENTATIVE

Irena 
Kyprianidou 
& Martin 
MacMahon

Irena 
Kyprianidou 
& Martin 
MacMahon

James Joseph Elena 
Pantazidou

Christina 
Hadjisterkoti 
& Irena 
Kyprianidou

Elena 
Pantazidou

Mohit 
Kapoor

Irena 
Kyprianidou

Mohit Kapoor

BUSINESS UNIT SMCs
ETN

SMCs Loss 
Prevention,
Safety and
Quality (LPSQ)
departments,
Regulatory
Compliance
Center

Group HR 
(Human 
Resources) 
Shore, Group 
HR Marine, 
Maritime 
Training Centres 
(MTCs)

Group HR 
Shore and 
Group HR 
Marine

Group HR 
Shore and 
Group HR 
Marine

Group 
LPSQ

GenPro 
and Central 
Purchasing

Several units 
across the 
company 
including 
Chief 
Operations 
Office (COO), 
Group HR 
Marine
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OVERVIEW OF OUR ESG STRATEGY

ENVIRONMENTAL SOCIAL GOVERNANCE

COMMITMENTS We will assist our clients in their fleet’s 
decarbonisation journey and set 
ambitious internal goals to accelerate 
shipping’s decarbonisation by going 
beyond compliance with IMO’s goals.

We are committed to protect life at 
sea and at shore, ensure diverse and 
inclusive workplaces and provide 
life-long learning opportunities to our 
employees and local communities.

We are committed to enable the use of 
sustainable supply chains and ensure zero 
tolerance to any acts of bribery and corruption 
across our value chain.

2023 STRATEGIC GOALS All vessels with rating A, B, or C to have 
a 3% reduction in Carbon Intensity 
Indicator (CII) compared to 2021.
Establish digital tools for collecting 
offices’ environmental data. 

• Develop individual learning pathways
based on roles and learning styles

• Train all HR staff and manager in
anti-bias techniques 5% increase of
women in Manager level

• 10% increase of colleagues below 45
in Manager level

• 10% decrease in Gender Pay Gap

One-on-one discussions with suppliers to 
ensure alignment with our ESG Strategy and 
Sustainability Scorecard.

ESG MATERIAL TOPICS Emissions & Energy 
Waste

Health & Safety
Learning & Development
Diversity, Equity & Inclusion
Employment

Business Ethics
Sustainable Supply Chains
Innovation & Digitalisation

KEY SUSTAINABLE 
DEVELOPMENT GOALS 
(SDGS)

SDG 12 Responsible Consumption and 
Production
SDG 14 Life Below Water

SDG 4 Quality Education
SDG 5 Gender Equality
SDG 8 Decent Work and Economic 
Growth
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At the heart of BSM are our talented people. Our strength lies in having diverse 
backgrounds that come together under a culture grounded in learning, openness, 
honesty, and ethics. 

With a determination in making safety a simple and natural way of working, 
listening to the ideas and feedback of our stakeholders, and transforming our work 
using tools, technology, and learning, we create new opportunities for growth each 
year. We focus on making a difference in the lives of our employees, customers, and 
communities.

We cultivate the potential in our employees, and watch them transform, learn, and 
grow into passionate professionals resilient to the changing world. Their experience 
is at the core of our policy making and is constantly being improved to ensure 
diversity, equality and inclusion in everything we do.

This section outlines ongoing strategic commitments to remote work, diversity, 
equity and inclusion, training and development, and safety and security as of 2021. 
Visit our ESG Sustainability Report 2020 (p.23-24) to learn more about our benefits, 
policies, induction processes, responsibilities, resources and grievance mechanisms.

Irmgard Schulte in Nigeria by Strelnikov Evgeny, ETO.

PRIORITISING OUR PEOPLE’S SAFETY AND WELL-BEING
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2.1 EMPLOYMENT

The Remote Work Era 

For BSM, the transition to remote and flexible work began with the increase 
of remote work several years before the pandemic outbreak. A strong IT 
infrastructure, internal policies, and digital tools enabled us to quickly transition to 
full remote work in 2020, without disrupting our global operations. 

However, the global acceleration of remote work has created new needs in 
workforce planning. Recent research shows that more than half of today’s 
workforce perceives flexible work arrangements as highly or extremely valuable4.  
This benefit is therefore critical in retaining and attracting talent, who are seeking 
work-life balance, shorter or no commute times, and the ability to provide 
caregiving to their dependents. 

BSM has improved the employee remote and flexible work experience by creating 
new processes or guidelines that cover onboarding, training required per position, 
equipment allowances, approval processes, and additional support using Buddies 
and Mentors. 

As hybrid work reaches its peak, keeping people motivated, engaged, and 
productive is a challenge that all industries face. The BSM community is brought 
together through global activities founded on our company’s values. These 
activities aim to support our local communities and create positive experiences for 
our staff. It is one method we use to create meaningful workplace experiences for 
our remote workers. Our global activities are an investment in our communities and 
people, where we often share knowledge, resources, and solutions to challenges in 
line with our SDG priorities. 

At the end of 2021, we measured our employees’ satisfaction with their work-
life balance, work environment and available tools. The results indicated high 
satisfaction reaching 7.06 and 7.81 out of 10, respectively.  

4 Delivering the Benefits Employees Want Now. MercerMarsh Benefits, 2021.

Remote Work Procedures

Our newly established Remote Work procedures ensure that remote workers are 
sufficiently supported and able to reach their full potential. 

A significant part of the work experience is the reliance on more knowledgeable 
colleagues to guide new joiners in quickly acclimating to the work. This is where 
important social connections occur that create work-stay value and common 
behaviours are established. 

Most BSM offices offer flexible work arrangements, as per the line manager’s 
discretion. Our goal for 2022 is to standardise the flexible work arrangement across 
all our offices. We have already started working on a Flexible Work Policy that 
defines eligibility and duration, describes the provision of tools and supplies, and 
explains the employee performance evaluation procedure.
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Virtual Global Activities 

Feeling connected, goes beyond providing tools and procedures. An observation 
we made in 2021, through the ESS, was an increased number of requests for team 
building and social activities, especially in locations highly affected by lockdowns. 
To tackle this need, we prioritise meaningful community activities in BSM that spark 
knowledge sharing and networking, while spotlighting our people’s extensive 
talents. 

In the BSM Photo Competition, our sea and shore employees come together to 
compete each year. In 2021, the challenge’s theme was our people, work, and 
marine life. Over 500 photographs were received, originating from all four corners 
of the world. This special competition allows our work community to experience 
different cultures and nature’s raw beauty through photos and celebrate our 
multitalented participants. Both sea and shore employees vote on their favourites to 
determine the five global winners who accept prizes totalling 3,600 USD.

In BSM, we have an ocean of gifted and high-spirited people sailing worldwide. 
We celebrate their cleverness, artistry, and ingenuity through our “Seafarers’ Got 
Talent” competition.

Our seafarers submit short video clips demonstrating something only they can do. 
The videos are voted on by the Schulte Group community and the highest-scoring 
videos win prizes. 

Over 51 video were received in 2021, with many seafarers taking advantage of their 
free time on board to enter.

Our global activities are also a method we use to boost the well-being of our 
employees and reduce the isolating feeling of remote work5  at sea and shore.

5 The Untold Side of Remote Working: Isolation and Lack of Career Progression, Forbes 
2021.

The True Meaning of Happiness is Based on Your Own Satisfaction by Kevin Flavier, 
3rd Engineer. 
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Our annual “Step towards Sustainability” challenge tasks our staff to practise 
healthy living. For three weeks, we encourage them to take the stairs, go for walks 
at lunch, eat sustainably, and motivate others to join along to hit milestones that 
unlock funding for Corporate Social Responsibility (CSR) activities.

The most active location wins the honour of hosting our Sustainability Leaders 
trophy for the year. In 2021, 665 employees joined the challenge, earning 15,000 
USD for activities such as tree planting, supporting education for youth, and animal 
shelters in our local communities.

Our core CSR activities include supporting ‘Education for Youth’, ocean protection 
through our ‘BlueSeasMatter’ initiative, and growing the ‘Schulte Group Forest’. 
These activities align with BSM’s priority SDG targets and advocate the United 
Nation’s international awareness days.

For example, in celebration of Universal Children’s Day, we invited the children in 
our Schulte Group community to draw how they imagine their moms or dads at 
work. 

We used their colourful and imaginative illustrations to create a virtual fairy tale 
book. Our fairy tale was shared digitally just in time for Christmas with the Schulte 
Group community and printed as gifts to every child who participated. This activity 
was a vehicle for starting a conversation on the importance of international 
togetherness, awareness among children worldwide, and on improving children’s 
welfare.

In addition to community building activities, we updated our Safety Manual System 
to clearly outline the minimum welfare standards for our seafarers. The standards 
include inclusive and well-balanced nutritional diet guidelines, continuous 
campaigns for promoting mental health, and availability of equipment for their 
physical well-being.

CSR ACTIVITY INDIA

During COVID-19, many schools around the world shifted to online education. In 
developing countries like India, this caused increased social inequalities.

Many students in rural areas did not have access to internet connection or 
relevant equipment in their homes to keep up with online learning like their city-
dwelling peers. 

At the same time, many parents lost their jobs during the pandemic and were 
unable to pay school fees. In 2020, BSM distributed 6 refurbished laptops to 
enable final year students to finish their education.

In 2021, to further build on our efforts, we donated 2,219 USD to cover the 
annual school fees of 15 secondary school students in India.

BSM SUSTAINABILITY REPORT  2021 22OUR PEOPLE

Letter from our CEO

1
Introduction

2
Our People

2.1 Employment

2.2 Diversity, Inclusion and Equal  
 Opportunity

2.3 Training and Development

2.4 Putting Health and Safety First 

Looking Ahead 

3
Our Planet 

4
Governance

5 
Appendices

About this Report

Glossary



2.2 DIVERSITY, INCLUSION AND EQUAL OPPORTUNITY

Our People Strategy Targets 2022-2025

GENDER

• In-depth analysis of gender pay gap in BSM: Job Grade, Salary Structure, Years
of Service, Performance, Age Group, Locations

• 10% improvement in pay gap by 2022

• 5% increase of females in Manager/Senior Manager level by 2022

• All HRs and Managers to receive Antibias Training in 2022

• 100% increase in the number of female seafarers by 2024

AGE

• 10% increase of colleagues below 45 in managerial positions

• Tailor made learning journeys and career paths for all roles

• Increase representation of young people in advanced training for managers

DISABILITIES

• Introduce voluntary and confidential disability data collection to identify new
needs and find the best ways to support

• Establish disability data entry in HR system

BSM has a diverse group of 25,000 employees across 26 countries and sailing 
worldwide. Our workforce consists of different age groups, genders, ethnicities, 
religious beliefs, and life experiences. 

We aspire to be the employer of choice for all, where BSM’s open culture shines. 
We work hard to maintain a diverse and inclusive organisation that drives both 
employee development and company performance by involving, accepting, and 
incorporating our stakeholders’ feedback in our decision making. 

We pivot and innovate when their needs change, and enhance how we monitor 
and deliver our Diversity, Equity, and Inclusion (DEI) targets yearly.

In 2021, we asked our employees’ opinion on our DEI progress by including 
targeted questions in our ESS. The survey results revealed 42% of employees 
believe that we can do more for DEI in the workplace.

The three areas most impacting BSM’s DEI goals include equal representation 
of female candidates in technical and management positions, the hierarchical 
structure slowing leadership in younger generations, and insufficient work 
opportunities and policies to support people with disabilities.

This is why we have formalised our commitment through a comprehensive DEI 
Policy that we aim to enforce by March 2022. 

BSM’S DEI POLICY CAPTURES

• Fair hiring process, free from discrimination and inherent bias

• Interview guidelines to ensure candidates are selected according to their
compatibility with our core values, and their skill level

• Education for decision makers on DEI best practices

• DEI metrics used to remain accountable, measure progress, and identify
opportunities (e.g., review the diversity of candidates hired throughout the
recruiting process and flag units with concerning hiring patterns)

• Employees for Inclusion teams comprised of sea and shore personnel to raise
and drive DEI change from ground up
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IMPROVING INDUSTRY BENCHMARKS FOR DEI

To improve the way we measure DEI progress in shipping, BSM partnered with 
the Diversity Study Group, the Diversity, Equity, and Inclusion working group 
of the Global Maritime Forum. Our CEO, Ian Beveridge is an active member 
representing BSM. This valuable collaboration with ship owners, ship managers, 
marine service firms, and bunker traders enables us to exchange data, 
knowledge, and best practices to develop DEI metrics and objectives that are 
meaningful. The annual DSG report is created with definitive and practical DEI 
benchmarks for the shipping sector. BSM contributed our internally established 
DEI metrics and performance data to accelerate systemic change. We also 
evaluated our performance against the DSG benchmarks to ensure data-driven 
decision making and targets. 6 Gender Diversity in Maritime. Maritime HR Association, 2019.

7 Turning the Tide on Gender Diversification in Maritime. MINTRA, 2021. 

DEI PERFORMANCE

Gender Diversity

The maritime workforce ashore as of 20186 comprised only 35% women, with 
76% holding administrative, junior, or professional positions. Our Our Diversity 
Study Group (DSG) partners evaluated these figures in 2020 and revealed slow 
progress, with only 27% of women having C-suite and 14% Head of Department 
positions. This is compounded by only 2% of crew onboard being female globally7. 

Despite the latest Seafarer Workforce Report (2021) revealing that the number of 
Standards of Training, Certification, and Watchkeeping (STWC) certified female 
seafarers has almost doubled since 2016, the number of female professionals 
holding technical positions remains constrained both at sea and shore.BSM believes 
that all maritime stakeholders need to support the transformation of our industry 
by advocating gender equality, setting measurable targets, and sharing knowledge 
to bridge the gap between qualified female workers and jobs.

As women are underrepresented in decision-making roles, we increase their 
visibility to ensure that their voices can be heard, and achievements are celebrated. 

We honoured the UN International Day of Women and Girls in Science by sharing a 
series of interviews with successful female BSM professionals at sea and shore. Six 
women of different ages, nationalities, and career paths spoke about their careers 
in maritime and how their passion for the sciences empowered them to keep going. 
The goal was to spark awareness of the possibilities for women in shipping.

“Our team is a mixed team. I do treat everyone the same, irrespectively of their 
gender. Within BSM I feel that genders do not matter, and I am equally supported 
and respected compared to my male colleagues. I do want to encourage women to 
take on roles within our field of specialization if they want to.”

− Constanze von Brocke
LPSQ Superintendent -  Team Leader BSM Germany
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8 Gender Pay Gap is the difference between the average 
salary of men and women divided by the average salary 
of men.

We participate in industry conferences and events on gender equality, supporting our female colleagues’ 
attendance and inclusion in the conversation. For example, BSM participated as a bronze sponsor for the 
Women’s International Shipping & Trading Association (WISTA) 41st International WISTA conference in 
Hamburg on 12-15 October 2021. Three female representatives from BSM, who are active WISTA members, 
participated as speakers. Together with other like-minded people from the industry, they discussed 
sustainability, digitalisation, and infrastructure during interactive panels and lecture sessions.

“It was a great event with informative and motivational speakers. I also enjoyed the fruitful discussions about 
the future of the maritime industry, but the best part for me was meeting so many women, who share the same 
passion for shipping like I do.”

-Kristina Rittgerodt, Customer Relations Manager, BSM Germany

Our strategy includes outreach programmes that 
support the education of female engineers. We help 
talented female professionals obtain the knowledge 
and qualifications needed to get technical positions 
in the industry. 

Further, we secure equal pay for equal work 
through our gender pay gap performance. In 2021, 
BSM’s gender pay gap was 58%8 at the shore. 
To explore further what causes the gender pay 
gap, we conducted a deeper analysis considering 
the employees’ years of service, job grade, 
performance, and location. We concluded that 
there are no concerns on the local-business unit 
level. However, the company’s gender pay gap 
exists because of the higher number of men in 
senior leadership positions. To tackle this, we will 
sponsor women’s career development by prioritising 
them in our advanced learning and development 
programmes.

“My message to any young female wishing to 
pursue a sea-going career would evolve around 
determination and perseverance. The career path 
is not an easy one even for male counterparts. 
However, with strong determination and 
perseverance, you can get there. You can also do it 
if I and many others did and are still doing it!”

− Sellase Abra Ofori
CSC Ghana -  3rd Officer
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Age Diversity  

In shipping, hierarchical structures are necessary to ensure safety.  
However, this imposes challenges for fast-tracking young talent into leadership 
roles. This is reflected in our DEI investigation, where we discovered that the older 
the age group, the more likely to promote the company as a good place to work 
(9% difference between the youngest and oldest age groups). 

As younger generations expect more autonomy and agility in their roles, we aim to 
introduce lateral career pathing. We will build role-specific learning journeys that 
customise individual learning styles to achieve this. 

Career pathing will help broaden their scope of work, acquire diverse skills, and 
adapt to a fast-changing industry. 

Read more in section Training and Development p. 34-40.

At BSM, we are very proud of our multigenerational workforce as mixed age 
working groups boost productivity and results. Hence, we commemorate the 
achievements of all ages in BSM. 

For example, in honour of International Workers’ Day, we spotlighted our longest-
serving employees, which had over 30 years of experience in our organisation. In 
appreciation of their service and to inspire younger generations, we interviewed 
these exceptional individuals to highlight their achievements and overall experience 
in maritime and BSM. From the Philippines, China, and Cyprus, we heard five 
unique stories rich with knowledge and encouraging words.

“I enjoy a lot the working attitudes. As a BSM employee you need to be fast, 
prudent, and always set safety first.”

–Youzhen Han, Chief Officer, BSM China

“BSM employees are given exceptional benefits.”

– Susan Gabriel, Administration Officer, BSM Philippines
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National Diversity  

Our multicultural workforce continues to expand with an additional 22 nationalities 
entering our organisation this year, ten at sea and 12 at the shore. With 97 
nationalities in BSM, belonging is an essential feeling that we leverage to boost 
workplace fulfilment. 

Building a Strong Culture  

Corporate culture shapes the way employees think, behave, and work. A strong 
corporate culture can unify diverse groups of people through common behaviours 
and beliefs.

In 2021, the global focus on corporate culture significantly increased. A survey 
involving 378 board members identified that a company’s intangible assets, which 
include human capital and culture, are now estimated to comprise a significant 
portion of its market value, as they create long-term value9.

This cultural shift results from the new generation of workers, digitisation, 
automation, and other megatrends that accelerated due to COVID-19 and have 
impacted the future of work.

For BSM, creating a powerful corporate purpose exhibited in every part of the 
employee experience began in 2020 by bringing all our ESG initiatives under 
one umbrella. We started to explore how to incorporate ESG into the company’s 
essence, i.e., how we value, invest, and protect our people, culture, and 
communities.

We measured our company culture through a survey completed by 1,418 
employees from several business units, roles, tenures, and geographical clusters. 
Through the culture survey, we identified the characteristics of our corporate 
culture, the acceptance level of our leadership style, and the areas where our 
behaviours misalign with our strategic direction.

9 How the Governance of Human Capital and Talent is Shifting. EY, 2020. 

“I love the culture of the company, the interaction with people from around the 
world and the challenges of a multi-national environment.”

– Soulla Papageorgiou, Operational Manager, ETN Cyprus
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Algerian 28
American 1
Angolan 1
Austrian 1
Bangladeshi 212
Belarusian 15
Belgian 20
Bosnian/Herzegovinian 3
Brazilian 11
British 31
Bruneian 4
Bulgarian 226
Cameroonian 22
Canadian 1
Chilean 2
Chinese 2,181
Colombian 1
Croatian 404
Cuban 1
Cypriot 21
Czech 7
Danish 1
Dominican 2
Dutch 4
Egyptian 99
Emirati 159
Estonian 35
Estonian Alien 2
Fijian 1
Filipino 7,979
Finnish 17
French 3

Gambian 5
Georgian 217
German 83
Ghanaian 384
Greek 166
Guatemalan 1
Hongkonger/Chinese 7
Hungarian 2
Indian 4,026
Indonesian 927
Irish 2
Italian 5
Jamaican 3
Jordanian 86
Kazakh 1
Latvian 190
Latvian Alien 68
Lebanese 4
Lithuanian 46
Malaysian 52
Mexican 258
Moldovan 2
Montenegrin 99
Myanmar 654
Nicaraguan 2
Nigerian 82
Nigerien 4
Norwegian 3
Omani 1
Pakistani 87
Palestinian 4
Panamanian 5

Peruvian 7
Polish 680
Portuguese 4
Romanian 332
Russian 1,725
Serbian 18
Sierra Leonean 11
Singaporean 6
Slovak 6
Slovenian 3
South African 1
South Korean 34
Spanish 52
Sri Lankan 24
Sudanese 2
Swedish 3
Syrian 1
Thai 44
Turkish 60
Ukrainian 1,487
Uruguayan 1
Venezuelan 142
Vietnamese 105
Total 23,719
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SHORE EMPLOYEES ETHNIC DIVERSITY

American 2
Australian 1
Austrian 1
Bangladeshi  13
Belgians  1
British 85
Bulgarian 3
Burmese 16
Canadian 2
Chinese 108
Croatian 14
Cubans 1
Cypriot 124
Danes 1
Dutch 5
Estonian 2
Finish 1
French  1
German 135
Ghanaian 11
Greek 80
Hong Kongers 47
Indian 430
Indonesian 16
Irish 1
Italian 3
Japanese 3
Kenyan 1
Latvian 7
Libanese 1
Lithuanian 1
Malaysian 5

Mexican 14
Moldovan 1
Montenegrin 1
Pakistanis 1
Peruvians 1
Philippino 330
Polish 29
Portuguese 1
Romanian 17
Russian 35
Saudi 1
Singaporean 91
Slovenian 1
South African 2
South Korean 1
Spanish 1
Swedish 1
Turkish 1
Ukrainian 24
Venezuelan 16
Total 1, 691
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To better align our culture with our strategic priorities, our Management Board 
and senior leaders identified the optimal culture across six behavioural dimensions; 
organisational effectiveness, customer orientation, control, focus/social control, 
approachability, and management philosophy. Based on this, they set the priorities 
for culture change in BSM with some flexibility as there is no one size fits all. 

We have since developed gap reports for each business unit under BSM. The 
following steps include debriefing sessions for our business unit Heads and two 
workshops that aim to identify the optimal sub-cultures for their units which 
comprise different team sizes and service lines.

As companies emerge from the pandemic crisis, we need to be prepared for the 
new needs of the workforce. Through our corporate culture project, we look to 
enhance people engagement and productivity together with corporate long-
term value. Some of the actions we have set include designing a more skilled and 
nimbler workforce and a flexible reward framework that includes not only financial 
compensation, but also benefits that promote financial, physical, social, and 
emotional well-being.

Our HR teams and dedicated functional experts will play an important part in the 
optimisation of our company culture by creating awareness, training, introducing 
guidelines, and new solutions.

A Culture that Values Mental Health 

At the start of 2020, we witnessed new factors expediting the need for additional 
mental health resources for employees. 

For BSM, the two most significant factors were:

• The pandemic outbreak affecting crew changes and creating work complexities.

• The transition in and out of remote work, affected by changing government
regulations, impacting work-life balance.

Our strategy for mental health support includes partnering with two mental health 
solution providers specialised in maritime. Both sea and shore employees gained 
access to a free helpline that is confidential, multilingual, and available 24/7 365. 
The hotline offers direct access to a psychologist from anywhere. Our employees 
can call, email or message via WhatsApp to get support in coping with feeling 
stressed, fatigued, or anxious or maximise their psychological wellbeing. This new 
service also allows Masters to get advice if they are concerned about the wellbeing 
of a crew member.

We established monthly webinars with psychologists designed to educate our shore 
employees on identifying and navigating mental health illnesses in the workplace. 
Our employees can share personal experiences during the sessions, work to break 
down stereotypes, and ask questions. 

BSM Masters also received virtual learning to identify signs of mental health 
disorders on board and effectively support their crew. Our goal is to ensure our 
Masters are equipped with prevention knowledge. 

After seeing the high engagement in the webinars, we celebrated World Mental 
Health Day 2021 by releasing a new mental health video series for our shore 
employees. The series dives deeper into what causes mental disorders and how to 
identify, react and build resilience against them. The response to the learning has 
been healthy conversations on acceptance, understanding and empathy in our 
work community.

THE SURVEY HAD VERY POSITIVE INSIGHTS THAT DESCRIBED BSM AS

• Progressive, positive, and goal-oriented organisation

• An open environment where new joiners are welcome

• An employee-oriented organisation that embraces diversity

• Strong business ethics and honesty

• A culture of learning and cooperation

• Majority have consultative or participative leadership style
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As part of our commitment to our employees’ mental health, we drafted a new 
policy to be released in 2022 that guides our executive management, employees 
at sea and shore, and partners on our objectives and procedures for achieving and 
maintaining a support system for people with any degree of mental illness. 

The MHP covers how we:

 • Raise awareness on mental health and psychological well-being by identifying 
signs of mental health disorders and normalising asking for help 

 • Provide access to resources, maintain systems and response mechanisms that 
help prevent and address mental health disorders amongst our employees

 • Enhance procedures to support employees that need additional help and provide 
assurance that they will be treated fairly and without prejudice

 • Develop senior officers and team-leaders’ skills to proactively identify employees 
at risk, start a dialogue and redirect them to correct resources

 • Nurture a culture of belonging where people can share their vulnerabilities 
through timely conversations, freedom to call for help, and intuitive support 

BSM SUPPORTS ISWAN’S SOCIAL INTERACTION MATTERS PROJECT

In collaboration with the International Seafarers’ Welfare and Assistance 
Network (ISWAN), we also participated in the Social Interaction Matters (SIM) 
project. This project aims to investigate and identify strategies to improve 
seafarers’ social interaction onboard to impact their wellbeing positively. 

With a genuine interest in understanding how social interaction can improve our 
seafarers’ happiness, safety, and efficiency, three BSM vessels joined the project 
for a period of six months. Our ambassadors at sea and at shore, suggested 
several activities that they felt suited the crew best, such as table tennis 
competitions, board games, gym sessions and many more. The observations 
were positive with an increase in overall positivity, happiness, and satisfaction 
on board. With the upcoming ISWAN’s report in 2022, we look forward to 
insights on the strengthening social interactions onboard and targeted areas for 
improvement. 
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2.3 TRAINING AND DEVELOPMENT 

Global statistics indicate that in less than five years, 33% of skills listed for typical 
jobs have become unnecessary10, and 74% of employees believe they are not 
reaching their full potential but are willing to retrain to remain competitive11. 

Carving meaningful learning paths ensures our employees remain motivated and 
challenged throughout their careers at BSM. In 2021, we began to explore new 
pathways to promote further learning and agility in the organisation. 

As a result, we launched the Vessel Manager position in select fleets of our 
Singapore and India ship management centres. This programme pioneers career 
development for superintendents by combining both technical and marine skills in a 
specialised position. The Vessel Manager programme ran for 18 months and kicked 
off with six volunteers. Our marine superintendents participated in dry-docking 
and auditing as part of this programme. The feedback so far has been very positive 
with the experience described as eye-opening and interesting, with topics that they 
would not usually be exposed to at their level.

This year, we aim to expand our efforts and enhance the learning paths for all other 
job roles. This comprehensive approach will ensure our employees can meet future 
needs and be confident to take on more challenging positions in the organisation.

The learning paths have been further enhanced with training matrices that enable 
shore employees to acquire the skills needed to succeed in their current positions. 
The training matrices map out the required internal learning and frequency of 
refreshers. This system empowers the individual and their supervisor to manage 
their learning in our dedicated iLearn platform with built-in notifications and 
trackable progress reports.

10 The Importance of Reskilling Your Workforce in 2021. Forbes, 2021.
11 39 Statistics Prove Value of Employee Training. E-learning Industry, 2021.

Orbit Learning 

Orbit Learning is a suite of custom programmes or tools built by BSM for shore 
employees. It focuses on developing their soft and technical skills, as well as 
practical knowledge about the organisation. 

This year, we continued our specialised programmes focusing on the long-term 
career progression of our leaders and technical specialists. The Management 
Development Track (MDT) which brought together over 75 leaders from across 
the company to exchange ideas and practice consultative leadership, including 
topics such as how to proactively give feedback, effective feedback models, and 
scheduled reflection. We continued the Superintendent Development Programme 
(SDP), which aims to improve the interpersonal skills of BSM’s Superintendents. A 
diverse group of Superintendents participated from over 12 countries. 
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Further, we introduced a new BSM Traineeship Programme. The new programme 
offers undergraduates and fresh graduates unique training paths in Technical, Fleet 
Personnel, LPSQ, IT, HR, and Accounts Officer roles. 

In 12 months, BSM facilitates the transition of fresh graduates to professional life. 
We grow their technical knowledge, help them establish a network, and advance 
their career development through mentorship. In 2021, BSM welcomed 76 trainees 
in total. We look forward to witnessing their journeys unfold in BSM and to expand 
this programme in the future. 

To further enhance our seafarers’ experience, in 2022, we will launch two 
Orbit programmes for our sea-going personnel, including the Superintendent 
Development Track and High Potential Accelerator Programme (HiPo). Driven by our 
seafarers’ interest and joy in taking on new learning opportunities, we aim to open 
all Orbit programmes to our seafarers in the future.

The graduation ceremony showcased the results of an ‘Innovation Sprint’ where 
the HiPos designed, validated and de-risked new business ideas with their 
respective business models. The sprint was their biggest team project and brought 
the development programme to a close. All the team projects were relevant to the 
company’s growth and will be evaluated on their suitability for additional validation 
efforts and implementation.

Our HiPos expressed their excitement for participating in this programme which 
promotes entrepreneurial thinking and problem solving. Read more information 
about our Orbit Learning Programmes in Appendix 6.

Our hybrid (physical and virtual) graduation event for the HiPo Class 2021.

High Potential Accelerator Programme 

We are incredibly proud of BSM’s High Potential (HiPo) Accelerator Programme - 
one of the most successful and challenging educational opportunities under Orbit. 
This programme invites high-potential employees to participate in a two-year 
development journey on people and business skills. 

In November 2021, we celebrated the graduation of 11 HiPos, consisting of five 
females and six males with different professional backgrounds.

After engaging in a multitude of in-person and virtual workshops, completing 
individual and team assignments, undergoing coaching/mentoring, and working 
on de-risking new business ideas for long-term projects, the HiPos completed the 
programme with sharpened skills.
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Seafarers’ Training  

Fully committed to safe and efficient vessel operations, BSM continues to invest 
heavily in development of a diverse and highly qualified seafarer pool. Main pillars 
of our investment continue to be our Maritime Training Centres, Competence 
Management System, and BSM Cadet Programme. 

Maritime Training Centres

The BSM MTCs support our seafarers’ proficiency and skill development from 
the outset of their careers. Our MTCs meet and exceed the normal Standards 
of Training, Certification and Watchkeeping (STCW) by offering verified and 
accredited training courses.

The available training programmes cover:

• Career progression Courses (Cadet Foundation Course, Junior and Senior
Officers Qualification Courses, Command Course, Senior Ratings Course, etc.)

• STCW Courses

• Deck and Navigation Courses

• Engineering and Electrotechnical Courses

• Oil and Gas Cargo Management Courses

• Safety and Environmental Protection Courses

The closure of BSM’s MTCs due to COVID-19 proved to be a challenge as we relied 
on inhouse training for our seafarers. We needed to adapt quickly, so we effectively 
transferred a large percentage of our trainings online. BSM’s transition to virtual 
classes led to a significant increase in the number of training courses delivered in 
2021 without sacrificing the quality.

One of the most significant achievements was the Cyprus Administration’s approval 
for remote delivery of a range of STCW Gas Tanker training courses including the 
new Basic and Advanced IGF courses. Also, DNV GL approved remote delivery of 
the SIGTTO LICOS Management of Operations course.

Even in the post pandemic era, the MTCs will continue to deliver selected training 
remotely as it is fast becoming a mature capability with a wider reach and lower 
cost. The next step is to further explore innovative technologies for remote learning 
and assessment for seafarers.

Smart Competence Management System

To help our seafarers reach their full potential, in 2021, we kicked-off the Smart 
Competence Management System (CMS) to build a more structured learning path 
for our seafarers on the individual level considering their competency profile and 
daily work activities. Using the power of digitalisation and our internally developed 
tools, we will facilitate a fast and accurate assessment process. Also, each seafarer 
will have access to their competence performance, future trainings, and ways of 
reaching out for support within a single connected platform.

MTC Training Delivery Statistics 2021

MTC BSM EXTERNAL TOTAL PARTICIPANTS 

Cyprus 398 39 437 3,821

India 684 28 712 5,851

China 370 48 418 2,491

Philippines 623 24 647 5,997

Poland 67 1 68 338

TOTAL 2021 2,142 140 2,282 18,498

2020 1156 150 1,306 7,730

2019 863 208 1,071 4,766

2018 964 172 1,136 5,146
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BSM Cadet Programme

The BSM Cadet Programme enables us to recruit and develop cadets into 
tomorrow’s seafaring leaders. Dedicated shore personnel and our in-house digital 
tools support young talent in their journey. In the past five years, we have recruited 
2000 cadets from 50 countries around the world through this programme. It 
ensures the ongoing development of cadets with tailor made training courses 
provided at BSM’s MTCs. In 2021, the Cadet Programme had multiple results, 
including:

• Increased intake of female cadets by 300%, reaching a total of 24 females

• 100% increase of electrical cadets, a total of 24 cadets, and 80% higher than
our initial target of 20%

• 221 promotions across several seafaring roles, a 39% increase compared to 2016

• 80% of the internal promotions to Junior Officer ranks are crew from our BSM
Cadet programme

We look forward to expanding this programme, kicking off with a pilot programme 
in Bulgaria and future plans for an additional pilot in Slovenia and Egypt in 2022.

ADA NIJE’S EXPERIENCE WITH BSM CADET PROGRAMME

“My journey so far has been a pure learning process. I went on my first contract 
in 2020 as an Electro Technical Officer (ETO) Cadet. 

Starting off as a cadet my focus was on developing the practical aspect of 
my field. Fortunately, my bosses were very involved in my development as an 
engineer and the rest of the crew was always ready to assist me when I needed 
it. I had the opportunity to apply the theory I had learned in the university and 
contribute to solving technical issues on board. 

Navigating the human element (living with others) was a bit tricky in the 
beginning but I was able to sail through my relationships with my fellow crew 
members. When I was not studying or working, I spent my time socialising, 
catching the sun, or doing other activities I love. I currently received my license, 
and I am preparing to go onboard as an ETO Assistant.”

– Ada Nije, ETO Cadet
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Education for Youth   

Over the past five years, accessibility to education has generally increased. However, 
new figures show that progress has stagnated in some regions. The COVID-19 
crisis has exacerbated the inequalities in education, with school closures affecting 
1.5 billion students and 630 million teachers worldwide. As a result, statistics 
estimate that 23.8 million students are at risk of not returning to their educational 
institutions12 .

At BSM, we advocate for everyone’s right to education. Inspired by our employees’ 
devotion to their communities, we form meaningful partnerships that create 
education globally annually.

Time and time again, we have been empowered to run activities for children 
worldwide. For example, in 2021, over 200 employees chose to support education 
for youth activities for their birthday, so BSM contributed on their behalf. Also, 
during our annual Step Challenge, we had more than 665 workers walking to 
unlock funds for this vital cause.

In 2021, our HR teams in China, India, Cyprus and the British Isles organised local 
activities to support children’s education. Our HR teams donated over 4,500 USD 
and in-kind resources such as books, learning supplies, clothes, and toys to students 
in need.

Also, as part of our efforts to extend the lifecycle of our functional equipment, we 
found an opportunity to donate worldwide re-furbished equipment (e.g., laptops, 
PCs, monitors) to schools in need. This effort was formalised by creating a new 
company policy that we communicated to our Information Technology and HR 
teams. Together they work to prepare the equipment for donation and identify 
schools in need.

12 Education Worldwide - Statistics & Facts. Statista, 2021.

Collaboration with Room to Read

In December 2021, we established a new partnership with Room to Read, an NGO 
tackling illiteracy and gender inequality in 20 countries worldwide. This partnership 
will help children in low-income communities where we operate, including India, 
Indonesia, and Myanmar, gain access to learning.

BSM will support Room to Read’s mission with a USD 7,000 donation. The donation 
will be used to run two programmes, Literacy to Primary Schools and Girls’ 
Education in Secondary Schools.

The first programme aims to transform schools into child-friendly learning 
environments with teaching materials and libraries full of engaging children’s books 
and to equip educators with newfound skills and knowledge. The latter programme 
aims to enable girls to reach their full potential by providing mentors and material 
support such as school fees, transportation, uniforms, and more to succeed in their 
academic journeys.

Room to Read collaborates with governments and other partner organisations to 
deliver positive outcomes for children at scale. It has so far benefitted more than 23 
million children and over 40,700 communities. We hope this collaboration will open 
the doors to education for many children in our communities and look forward to 
seeing these programmes in action in 2022.
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Collaboration with Junior Achievement   

BSM, in partnership with Junior Achievement (JA) Europe and Asia Pacific, offered a 
unique opportunity to secondary students to develop innovative solutions tackling 
mental health at sea and shore. 

We hosted an online Innovation Camp for students in China, Cyprus, India, 
Singapore, the Philippines, and Russia. BSM chose these locations to uplift the 
communities where we are present. The event took place between the 23rd and 
30th of September 2021 with the theme “Building Stronger Minds”, inspired by the 
needs created by the pandemic. 

In total, 15 BSM volunteers participated as speakers, jury members and mentors, 
supporting and guiding the 37 students in developing their ideas to a practical 
solution. Ten teams pitched their ideas before the jury, and the winning team was 
announced on World Maritime Day (30 September). 

The winning team, called SMART, was from the Philippines. They offered a unique 
smartwatch solution with a multi-purpose box running on satellite-powered 
internet that could help seafarers stay connected with their loved ones.

Through this partnership, BSM has fostered innovative thinking in the classroom 
and encouraged young people to explore the shipping sector. Our goal is to 
continue organising Innovation Camps globally to benefit as many students as 
possible.

“I am really impressed by all the teams; it was really difficult for us to find the top 
three ideas. What I want to say is that hopefully, we are going to see some of you 
in an internship or why not, future employment with BSM because we want people 
with your energy, passion, and creativity”

–Elena Pantazidou, Group HR Shore Director
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2.4 PUTTING HEALTH AND SAFETY FIRST

BSM recognises that unsafe working conditions occur in jurisdictions with 
insufficient laws or enforcement. This occurrence can cause harm to local 
communities, with occupational health and safety risks and environmental damage. 

One of our core values and top priorities is the safe operation of BSM vessels and 
offices, with no injuries, loss of life, damage to property or the environment.

We have established a rigorous Quality, Health, Safety and Environmental 
(QHSE) management system to mitigate risks, and we continuously improve our 
QHSE system in accordance with the requirements of the International Safety 
Management (ISM) Code, International Organisation of Standardisation (ISO) 
9001,14001 and 45001. 

Please visit our Sustainability Report 2020 (p. 50-52) to learn more about our 
QHSE management system including our commitments, policies, resources, and 
responsibilities. Also, you can find out how we identify hazards, perform risk 
assessments, investigate incidents, and get our people involved through continuous 
training and consultation.

WE AIM TO

• Achieve zero spills, zero accidents and zero incidents

• Assess all identified risks to our sea-going personnel and the environment,
and establish appropriate safeguards using the hierarchy of controls

• Continuously improve safety management skills of all employees to ensure
preparedness for emergencies at sea and shore, and the safety of people,
planet, and customer’s assets

• Develop a sense of personal responsibility in all personnel towards health,
safety, and environmental protection

BSM SUSTAINABILITY REPORT  2021 40OUR PEOPLE

Letter from our CEO

1
Introduction

2
Our People

2.1 Employment

2.2 Diversity, Inclusion and Equal  
 Opportunity

2.3 Training and Development

2.4 Putting Health and Safety  
 First 

Looking Ahead 

3
Our Planet 

4
Governance

5 
Appendices

About this Report

Glossary



77,332,848

34

101

34

1.31

INJURY PREVENTION AND SAFETY AT THE WORKPLACE - BSM CREW
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INJURY PREVENTION AND SAFETY AT THE WORKPLACE -
THIRD-PARTIES ON BSM FULL-MANAGED VESSELS

2

17
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Safety Culture

As safety is embedded in our culture, we ensure that each BSM employee develops 
and follows the right behaviours. 

In 2018, we carried out a safety culture survey in collaboration with DNV GL, an 
independent consultancy firm, to measure our performance. Our colleagues at sea 
and shore completed the survey and shared their views on the safety culture in their 
work environment. 

The results indicated that even though we had a substantially blame-free work 
environment, we had many cases of unaccountable behaviours. We introduced 
‘Just Culture’ as a founding principle to create a climate of trust that ultimately 
improves our safety performance to tackle this issue.

We define ‘Just Culture’ as, understanding acceptable and unacceptable behaviour, 
communicating concerns openly without fear of negative repercussion, and 
accountable actions while learning from experiences to make better decisions. We 
achieve this by encouraging our seafarers and shore staff to:

•  Take greater personal responsibility for their actions

•  Acknowledging behaviours that exceed expectations

•  Responding to behaviours transparently and fairly, and

•  Taking firm action where inappropriate behaviours are evident

In this way, BSM encourages and maintains a transparent working atmosphere 
where any potential incidents of bribery and corruption can be reported and 
resolved. 

In 2021, we hosted an Ask me Anything session with our BSM Chairman, Mr. David 
Furnival to define Just Culture, and create awareness about the changes in our 
procedures and new training. A total of 411 colleagues joined the live session, and 
the recording was shared on our internal news portal. 

As part of our ongoing efforts to increase the effectiveness and quality of our QHSE 
management system, we revamped our ‘My Idea’ module on our Smart Portal 
Active Link (PAL).

Through this module, our people can submit their suggestions on QHSE 
management system improvements. The module captures the problem they 
are trying to solve, their idea, associated benefits, and costs. Functional owners 
evaluate new ideas and provide feedback on how to improve them and their 
plausibility for implementation. 

If the idea is strong, it is approved and converted into a project, and a responsible 
team is assigned to design and implement the idea, including the idea owner. 

No matter how simple or complex, all ideas have the potential to help us improve 
our sustainability performance and achieve our goals. In 2021, we received 31 
submissions, five of which were related to health and safety. 

‘MY IDEA’ AIMS TO INCREASE SAFETY AT SEA

Each vessel has a set of life-saving appliances that effectively tackle any 
emergency to protect life onboard. The line throwing apparatus is an essential 
component used for connecting ships, providing supply lines, aiding rescue 
operations and more.

BSM vessels currently have line throwing devices with a pyrotechnic system that 
uses an ignition to launch the line. Pyrotechnic systems are potentially hazardous 
and subject to additional regulations regarding transportation and storage 
onboard and ashore. 

A colleague realised the potential in replacing the current system with pneumatic 
line throwers to improve crew safety, have less environmental impact and reduce 
the costs and logistics expenses. Pneumatic line throwers use compressed 
air to launch a projectile; hence they are non-incendiary and can be reused 
without replenishment costs. This idea has been accepted, and we are currently 
developing its implementation plan.
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Preserving Safety During COVID-19 

The unprecedented crew change crisis caused by the pandemic signified the failure 
of many nations to recognize seafarers as key workers. This is why, BSM signed the 
Neptune Declaration under the auspices of Global Maritime Forum to support the 
industry-wide efforts urging the shipping community to implement stringent and 
standard health protocols. 

The Neptune Declaration defines four main actions to facilitate crew changes and 
keep global supply chains functioning:

•  Recognize seafarers as key workers and give them priority access to COVID-19
vaccines

•  Establish and implement gold standard health protocols based on existing best
practice

•  Increase collaboration between ship operators and charterers to facilitate crew
changes

•  Ensure air connectivity between key maritime hubs for seafarers

•  Health Protocols are essential for pressuring the relevant authorities to allow
seafarers to return home

BSM’s crew change protocols are based on detailed risk assessments related to 
COVID-19 cases in the country of crew supply. They determine self-isolation and 
quarantine measures for all crew signing on and off our vessels.

While we continue to rely on our proven measures and protocols, we see great 
benefit in signing the declaration which supports the wider seafaring community 
and shipping industry.

Additionally, we participate in the Neptune Declaration Crew Change Indicator 
which monitors two key factors; a weighted average of the percentage of seafarers 
who have been onboard vessels beyond the expiry of their contracts, and those 
onboard for over 11 months. 

In line with the deceleration, BSM tackles the shortage of COVID-19 vaccinations in 
locations where we operate by organising vaccination drives to ensure the safety of 
our employees and their families. A total of 388 vaccine doses were provided to our 
employees ashore, 302 doses to our employees' family members, and 178 doses 
to our seafarers during the drives, in our offices in India, Philippines and onboard 
our managed vessels. BSM was supported by health experts, who facilitated the 
vaccinations with approved vaccines, and provided vaccination certificates. 

To measure our success in improving our safety culture, we carried out the same 
survey in 2021. With 7,056 colleagues participating in the survey, 6,540 seafarers 
and 516 shore employees, we achieved a safety score 4.19 out of 5 (0.03 increase 
compared to 2018), which shows a robust safety culture. To drive this further a 
cross-departmental action team involving Fleet, HR Shore, HR Marine, LPSQ as 
well as our Chairman investigated the results and developed concrete action plans 
to keep our safety culture strong. The plan includes mental health campaigns, 
integration of our tools for effective communication and introduction of 
competency evaluation courses after a year onboard, just to list a few.
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AN UNEXPECTED “LETTER OF THANKS”

New Dayang Shipbuilding honoured the Schulte Marine 
Concept (S.M.C.) team with an unexpected letter of 
appreciation. 

The letter expressed their appreciation for S.M.C. Site 
Manager Mr. Jianqing Mao’s contribution during the yard’s 
fight against COVID-19 in Yangzhou last July.

After multiple COVID cases in Yangzhou, the whole city 
went into lockdowns with school, factory, and company 
closures. As a result, one of S.M.C’s shipbuilding projects 
taking place in New Dayang Shipbuilding at the time was 
suspended, and our site team remained in self-quarantine. 

Instead of staying home waiting, our site manager Mao 
volunteered to join the yard’s team to support the health 
and safety efforts combating the pandemic. Mr. Jianqing 
helped carry out nucleic acid tests by preparing the tests 
sites in the early morning, providing food to workers, and 
cleaning up the test sites at the days’ end. With the support 
of this team, the yard’s production recovered after almost 
one month of closure.

We are proud of the resilience of our people and the 
willingness of individuals like Mr. Jianqing to help others. 
The BSM people continue to inspire us with their actions 
and philanthropic nature that uplifts their communities 
around the world.
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Last year, India was severely impacted by the second wave of the pandemic, 
reaching roughly 350,000 new daily cases and over 3,000 daily deaths. As a result, 
the physical, emotional, and financial toll on our people grew substantially. 

The Schulte Group community sent multiple requests to the management teams, 
asking for ways to support their colleagues and their families in India. Inspired by 
their passion, and willingness to help others, BSM formed the India Relief Fund to 
provide support quickly, effectively and discreetly. 

The fund was open for one month, and all employees were invited to donate 
and support relief actions. The fund reached a total of 27,357 USD in employee 
donations, which were used to fund financial aid to our office staff, seafarers, and 
their families across India by covering hospitalisations, oxygen concentrators, and a 
telemedical service for professional one-on-one counselling to overcome stress and 
fear about their health and financial situation. 

In solidarity with our colleagues, our company matched all donations placed into 
the fund. We sanctioned an additional 50,000 USD in relief for seafarers and their 
family members.

Also, a portion of the money was donated to the local Seafarers International Relief 
Fund, which provides urgent assistance to Indian seafarers and their families. 

Autonomous Shipping 

Autonomous shipping is another way to increase safety at sea coupled with lower 
maintenance costs and improvements in fuel use efficiency. Sensor technology, 
advance software and algorithms are automating shipping, even though full 
autonomy still seems limited to regional, special-purpose applications. 

In 2019, we formed a dedicated team to explore AI applications and automations 
for BSM. We identified opportunities for digitising situational awareness onboard 
using sensors; devices that produce signals for the purpose of sensing physical 
phenomenon such as light, heat and motion. We aim to apply the technology to 
improve safety and provide support to the crew.

In 2021, we piloted "Eye Captain", a camera-based navigation assistance tool on 
two of our full-managed vessels. This technology helps seafarers understand their 
surroundings, especially in congested areas, and supports decision-making in a 
timely manner. We are working on software development and aim to:

• Create an alert system for vessel collision, allision, grounding or off-tracking

• Provide access to the tool to relevant shore employees to allow real-time vessel
monitoring and accelerated communication between sea and shore

• Develop Berth Assist functionality to support berthing and maneuvering with
sensor-based information to prevent accidents and improve efficiency

Also, we participate in project B-Zero to develop a periodically watch-free bridge 
to allow for better bridge resource planning, avoid rest-hour violation and free-up 
resources for other tasks

Looking ahead, we will introduce CCTV onboard in accident-prone and hazardous 
areas to reduce the need for physical presence, increase risk awareness and collect 
evidence of stevedore misconduct. We will also test sensor-based cargo monitoring 
to detect cargo movement, ignition, liquefaction, or other events which may affect 
the ship’s safety or cargo quality.
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 LOOKING AHEAD

Diversity and Inclusion

• Increase representation of females in superintendent roles and above.

• 100% local HRs and Managers to receive anti-bias training by 2023.

• Increase women in the Seafarers Coming Ashore programme by 10%.

• Partner with universities to promote seafaring opportunities to women.

• Become members of the All Abroad Alliance of the Global Maritime Forum.

• 10% improvement in BSM’s pay gap by 2023.

• 5% increase of females in Manager/Senior Manager level by 2023.

• Introduce voluntary and confidential disability data collection to identify new
needs and best ways to support.

• 10% increase of colleagues below 45 in managerial positions.

• Increase representation of young people in advanced training for managers.

• Establish concrete flexible work arrangements for all employees.

Training and Development

• Tailor made learning journeys and career paths for all roles.

• Develop new training content targeting current workplace challenges .

• Organise innovation camps for secondary students.

• Measure the effectiveness of training onboard by developing assessment
frameworks in CMS.

Occupational Health and Safety

• Relaunch of safety initiatives.

• Create awareness about mental health through dedicated campaigns.

• Introduce 360 appraisal for superintendents by high ranked seafarers.

• Integration of tools to ensure fast and effective communication
between sea and shore.

• Re-evaluation of operational staff per ship ratio.
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NAVIGATING TOWARDS A SUSTAINABLE FUTURE
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Our ambition as ship managers is to provide our customers with innovative, 
data-driven solutions from experts with applied knowledge. By accelerating our 
customers’ transition to cleaner operations, we tackle shipping’s environmental 
pollution, responsible for more than 1,000 million tonnes of Greenhouse Gases 
(GHG) emitted per year, and 11% of the total waste discharged at sea.

New environmental regulations in shipping affect the way investors assess and 
take on new projects. Now more than ever, it is crucial for investors to know how 
organisations manage the environmental performance of their assets. At BSM, we 
ensure our customers remain compliant and well positioned to fulfil up-coming 
requirements. 

The Core ESG team is working closely with our offices to establish new policies 
and guidelines for decarbonisation and to enhance our systems with accurate 
and reliable data that measures our progress. At the same time, we are forming 
strategic partnerships with NGOs, start-ups, and universities to improve our 
operational efficiency, reduce waste, and combat climate change.

In this section, we refer to our environmental performance including fuel 
consumption, emissions, waste generation and disposal per vessel category and for 
our shore operations. We also indicate how we mitigate and prevent our negative 
impact on the environment and our efforts to make a positive change through 
innovation and digitalisation. 

To learn more about our environmental policies, how we allocate responsibilities 
and resources as well as our approach to compliance with environmental 
regulations please visit our ESG Sustainability Report 2020 (p.58-74). 
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3.1 ENABLING DECARBONISATION THROUGH EXPERT SERVICES

The shipping industry is responsible for 3% of the global GHG emissions. 

For over ten years, BSM has closely monitored the United Nations (UN) International 
Maritime Organisation’s (IMO) efforts to implement an ambitious GHG strategy, 
as their objectives directly impact the way our customers invest and operate their 
vessels. The IMO’s GHG strategy aims to reduce the GHG emissions of international 
shipping by at least 50% by 2050 compared to 2008.

Recently, we joined over 40,000 participants, including governments, the private 
sector, and civil society at the 26th Conference of the Parties (COP26). The outcome 
of COP26 were new “building blocks” to advance the implementation of the Paris 
Agreement through actions that can get the world on a more sustainable, low-
carbon path.

As maritime service leaders, we need to go beyond industry standards. Hence, we 
have dedicated resources for mitigating our operation’s impact on the environment, 
with challenging internal decarbonisation goals for the next five years.

Building A Sustainable Future by Atul Sethi, Chief Officer.

Last year, BSM full-managed vessels generated 10.5 million tonnes of carbon 
dioxide. Many may say that we are just a manager, the shipowner must decide. 
However, it will certainly have to be a joint effort with intense dialogue between 
managers and shipowners to find ways to operate the vessels in an environmentally 
friendly, fuel-efficient way.”

– Ian Beveridge, Schulte Group CEO
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Setting an Internal Decarbonisation Strategy

BSM’s decarbonisation goals are in accordance with the Carbon Intensity Indicator 
(CII) regulation coming into effect in January 2023. Our full managed fleet uses the
CII to calculate the carbon dioxide emitted per cargo-carrying capacity and nautical
mile. The results place each vessel in a ranking from A to E industry experts use as a
shared dialogue on emission reductions.

The upcoming regulation will use the CII to push shipowners to achieve annual 
reductions in their vessel’s carbon intensity, with 2019 as the base year. Ships that 
score a D rating for three consecutive years or an E rating in a single year will be 
required to develop a corrective action plan as part of their Ship Energy Efficiency 
Management Plan (SEEMP) Part III. 

BSM’s Management Board and Managing Directors chose to go beyond compliance 
with internally set goals for 2022 onwards, including:

• All vessels with rating E for 2021 to achieve rating D in 2022

• All vessels with rating D for 2021 to achieve rating C in 2022

• All vessels rating C, B or A in 2021 to remain in their respective ratings and
achieve at least 1% reduction compared to 2021 and further improve each year

Table 3: CII Annual Reduction Targets

2019 0% 2023 5%

2020 1% 2024 7%

2021 2% 2025 9%

2022 3% 2026 11%

FUEL CONSUMPTION (MT)

3,401,258 
3,866,533

20201

2021

10,923,635
11,963,247

2020
2021

73,406
96,818

20202

2021

CO
2
EMISSION (MT - SCOPE 2)

SOx Emissions (MT)

NOx Emissions (MT)

Average CII Exluding offshore and passenger

24,725 
32,860 

2020
2021

CO
2
-e EMISSION FROM REFRIGERANTS  (MT - SCOPE 2)

259,981 
281,328

2020
2021

12.43 
9.21

2020
2021

ENERGY & EMISSIONS
GENERATED (m3)

32,997

DIVERTED FROM DISPOSAL INCINERATED (m3)

1,980

DIRECTED TO DISPOSAL DISCHARGED AT SEA (m3)

3,776

DIRECTED TO DISPOSAL LANDED ASHORE (m3) 

27,275

24,646

2,382

8,038

13,969

WASTE 

2021

2021

2021

2021

2020

2020

2020

2020

1. In BSM’s 2020 Sustainability Report, the vessels that left management during the year were excluded 
in the environmental data reported. This year, we improved our metrics by including all vessels, 
regardless of duration under management, in the analysis.

2. The data provided is based on refrigerant purchases and assuming a full leakage of gas.

ALL VESSELS
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Call to Action for Shipping Decarbonisation 

BSM has officially become a signatory of the Global Maritime Forum’s “Call to 
Action for Shipping Decarbonisation”. We joined over 190 industry leaders and 
organisations representing the entire maritime value chain. The Call to Action is a 
movement that sends a clear message that the full decarbonisation of international 
shipping is urgent and achievable. 

BSM will contribute by developing and using the latest technology, our know-how, 
and network to:

• Develop and improve digital tools for measuring, reporting, and reducing GHG
emissions from our full-managed fleet

• Provide customers with GHG emission reports and assist them to achieve
reductions by optimising vessel voyages and the operation of machinery

• Participate in zero-emission shipping pilots and demonstration projects

• Manage zero-emission vessels when they become commercially available

• Support start-ups championing decarbonisation solutions for the maritime
industry

SIGNATORIES CALL ON INDUSTRY LEADERS TO

• Commit to decarbonising international shipping by 2050 and deliver a clear
and equitable implementation plan to achieve this in line with IMO’s GHG
Strategy in 2023

• Support industrial-scale zero-emission shipping projects through national
action

• Deliver policy measures that will make zero-emission shipping the default
choice by 2030. Including, meaningful market-based measures by 2025 that
can support the commercial deployment of zero-emission vessels and fuels in
international shipping

FUEL CONSUMPTION (MT)

174,919
185,355

2020
2021

551,439
582,255

2020
2021

CO
2
EMISSION (MT - SCOPE 2)

SOx Emissions (MT)

NOx Emissions (MT)

658
711

2020
2021

CO
2
-e EMISSION FROM REFRIGERANTS  (MT - SCOPE 2)

13,636
13,997

2020
2021

9.03
9.30

2020
2021

ENERGY & EMISSIONS
GENERATED (m3)

2,441

DIVERTED FROM DISPOSAL INCINERATED (m3)

68

DIRECTED TO DISPOSAL DISCHARGED AT SEA (m3)

227

DIRECTED TO DISPOSAL LANDED ASHORE (m3) 

2,158

2,630

143

201

2,330

WASTE 

6,654
10,589

2020

2021

2021

2021

2021

2020

2020

2020

2020
2021

Average CII Exluding offshore and passenger

CHEMICAL TANKERS
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LEVERAGING THE POWER OF DIGITAL TOOLS

LiveFleet is our in-house, transparent performance monitoring platform, which is 
based on our Enterprise Resource Planning (ERP) system smartPAL. It encompasses 
all aspects of vessel management, including crewing, maintenance, budgets, 
operations, and performance. Powered by digitalisation, LiveFleet can monitor our 
performance with near real-time data around the clock and from any location.

This digital tool is continuously developed to ensure accurate and reliable data in 
a consistent, straightforward, and paperless format. Everything is available on a 
single customisable dashboard, so there is no need to manually collect and analyse 
data from various sources. Specifically, the software enables BSM to automate the 
remote monitoring of vessels in near real-time and provides weather forecasting 
and condition-based actions. Furthermore, BSM is optimising and improving the 
overall operational efficiency of the entire fleet by using the data collected.

In 2021, we enhanced LiveFleet by adding three additional tools targeting a 
comprehensive performance overview including:

Performance Overview

Provides a comprehensive view of a ship’s historical and predictive performance. 
This tool, combined with our internal vessel performance rating, helps us 
benchmark and categorise vessels in green, orange, and red zones and identify 
areas of improvement. This supports proactive, economically, and environmentally 
optimal vessel maintenance, ultimately reducing costs.

Sea Passage Execution

Enables users to monitor the efficiency of voyages from start to end. It creates 
a record of all journeys undertaken, including in-depth operational data such as 
engine power and speed, fuel consumption, and weather reports.

C/P Monitoring

Provides automated monitoring of the vessel’s performance as per charter party 
conditions, which includes visual benchmarking of speed and consumption, and 
weather updates.

Our Internal Fleet Performance and Fleet Monitoring Centres

IMO is increasingly raising its focus on decarbonisation. New international 
regulations (CII and Energy Efficiency Existing Ship Index (EEXI)) are coming into 
effect in 2023. Ship owners must take urgent action to meet the targets and avoid 
financial or operational consequences.

BSM is committed to proactively supporting its clients, crew, and fleet teams to take 
data-driven action to comply or even go beyond international regulations in line 
with our BSM Decarbonisation Strategy. Our dedicated Fleet Performance Centre 
(FPC) and Fleet Monitoring Centre (FMC) help our clients navigate the complexity 
of these requirements by offering a holistic approach to energy efficiency 
improvements.
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Our FPC team is continuously in contact with our crew and fleet teams to:

• Track, monitor, and validate data quality

• Provide transparent and real-time updates through reliable and user-friendly 
digital tools (developed in partnership with MariApps)

• Analyse and forecast vessel performance and related Key Performance Indicators 
(KPIs)

• Advise on possible energy efficiency improvements (both operational and 
technical)

In 2021, BSM developed an in-house EEXI calculator to compute our managed 
fleet's required and attained EEXI values and generate the corresponding EEXI 
Technical Files. At the same time, BSM conducted preliminary assessments into 
the CII ratings of its entire fleet. We already offer consultancy services for clients 
who wish to improve their EEXI status. The FPC will release new tools for CII 
performance monitoring and compliance advisory services in 2022.

As part of our FPC, the FMC monitors vessel operations and compliance 24/7. This 
state-of-the-art facility is supported by nautical and technical experts and fleet 
performance analysts. 

The FMC offers decision support to the crew and technical staff ashore to keep the 
vessels operational. A dedicated fleet performance team builds unique digital twins 
that compare a ship's actual performance to its ideal performance.

The FMC acts as a central support team for BSM fleet teams by aiming to improve 
the navigational and commercial aspects of vessels through three key areas, 
including:

• Energy efficiency to ensure compliance with upcoming regulations (by 
monitoring major consumption contributors)

• Operational risk mitigation to prevent any emergencies (through weather 
warnings and routing, canal transits, emission areas and piracy areas monitoring) 

• Voyage optimisation to enhance the commercial performance of vessels (voyage 
planning, tracking, and post-voyage analysis)

BSM’s holistic approach to drive vessel performance 

Jointly develop

FPC – Central fleet 
performance team

MariApps
Software capabilities

BSM fleet 
teams 
Manage vessel 
operations

Analytics software 
& dashboards

Advise crew 
on operational 
measures 

Guide fleet teams to 
and alerts on vessel 
performance and 
compliance

Use performance data

FMC – 24/7 
Fleet monitoring 
centre

BSM 
crew
Operate vessels
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BSM Seafarers by Mahesh Manoharan, 2nd Officer.

Smart Maintenance  

As digitisation and automation take root in the shipping sector, BSM established 
a new strategy for Smart Maintenance to achieve operational excellence using 
predictive maintenance. This ensures an asset’s longevity, economic sustainability, 
and the safety of our crew and environment.

Our Maintenance Strategy is based on the Reliability-Centred Maintenance (RCM) 
philosophy, which determines the maintenance requirements based on sound 
technical and economic justifications. To maximise the functionality of a vessel’s 
equipment, we use a combination of preventive, condition-based, reactive, and 
proactive maintenance, with real-time monitoring and smart solutions.

In 2021, BSM established dedicated project teams that conducted a variety of 
Smart Maintenance Initiatives. For example, they piloted monitoring the condition 
of rotating machinery through vibration analysis and tested engine fault diagnostic 
algorithms to reduce energy losses through timely maintenance. Also, we 
investigated remote troubleshooting using smart technology to reduce vessel visits 
and therefore our carbon footprint. 

Our goal is to build smart and intuitive maintenance tools and processes to optimise 
and fortify our RCM maintenance philosophy. In 2022, we expect to use condition 
monitoring through vibration analysis on 40 vessels, WIFI anywhere on 36 ships, 
and full remote support capabilities on ten ships.

We closely collaborate with significant engine makers, MAN and WinGD, to pilot 
predictive monitoring by collecting and utilising big data from permanently installed 
sensors on the engines. In addition, we will work towards predictive monitoring by 
creating the necessary processes and analyses, such as machine learning and rule-
based algorithms. With predictive maintenance, we can know the remaining useful 
life of machinery equipment and proactively schedule maintenance routines and 
spare parts purchases to reduce downtime and off-hire.

BSM SUSTAINABILITY REPORT  2021 55OUR PLANET

Letter from our CEO

1
Introduction

2
Our People

3
Our Planet 

3.1 Enabling Decarbonisation  
Through Expert Services

3.2 Waste and Pollution  
Management  

Looking Ahead

4
Governance

5 
Appendices

About this Report

Glossary



FUEL CONSUMPTION (MT)

931,014
942,737

2020
2021

2,915,421
2,950,423

2020
2021

17,072
20,166

2020
2021

CO
2
EMISSION (MT - SCOPE 2)

SOx Emissions (MT)

NOx Emissions (MT)

10,887
11,547

2020
2021

CO
2
-e EMISSION FROM REFRIGERANTS  (MT - SCOPE 2)

71,232
70,577

2020
2021

ENERGY & EMISSIONS
GENERATED (m3)

5,259

DIVERTED FROM DISPOSAL INCINERATED (m3)

360

DIRECTED TO DISPOSAL DISCHARGED AT SEA (m3)

2,291

DIRECTED TO DISPOSAL LANDED ASHORE (m3) 

2,600

3,527

427

2,347

655

WASTE 

2021

2021

2021

2021

2020

2020

2020

2020

Average CII Exluding offshore and passenger

4.13
4.45

2020
2021

BULKER VESSELS

FUEL CONSUMPTION (MT)

312,336
457,837

2020
2021

1,357,603
1,435,592

2020
2021

10,562
16,294

2020
2021

CO
2
EMISSION (MT - SCOPE 2)

SOx Emissions (MT)

NOx Emissions (MT)

3,074
3,809

2020
2021

CO
2
-e EMISSION FROM REFRIGERANTS  (MT - SCOPE 2)

32,888
31,863

2020
2021

ENERGY & EMISSIONS
GENERATED (m3)

2,503

DIVERTED FROM DISPOSAL INCINERATED (m3)

167

DIRECTED TO DISPOSAL DISCHARGED AT SEA (m3)

226

DIRECTED TO DISPOSAL LANDED ASHORE (m3) 

2,181

2,907

217

2,415

249

WASTE 

2021

2021

2021

2021

2020

2020

2020

2020

12.06
12.09

2020
2021

Average CII Exluding offshore and passenger

OIL TANKERS
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13 The data is still under verification.

Behavioural Science    

Applying behavioural science can lead to tremendous emission reduction in a cost-
efficient way. BSM has formed a strategic partnership that strives for innovation 
with Signol, a software start-up. Together, we aim to explore how personalised 
performance feedback can positively impact selecting the optimum vessel speed.

On 23 BSM vessels, more than 30 Masters and Chief Engineers took part in our 
pilot project last September 2021. Over four months, each participant received 
individualised targets via the Signol app. The targets were generated based on the 
crew’s recent performance. 

The seafarers were updated on personal milestones and achievements every week 
via the app and email. They could digitally review their voyages and their progress 
on fuel efficiency and submit their feedback via the app to further improve the 
outcome. Overall, through Signol, the vessels saved approximately 4,000 MT of 
bunker fuel during the trial phase. This corresponds to 13,500 MT of carbon 
dioxide emissions13.  

Using the app, we intend to improve our crew’s decisions on fuel consumption 
and boost their morale and well-being through ongoing engagement and 
communication. Further, we aim to support Signol by opening doors to potential 
customers through our vast network and to bridge the use of behavioural science 
for decarbonisation.

“Our studies have shown that changing the Master’s behaviour alone could 
result in over five per cent lower fuel usage as well as giving employees a sense of 
empowerment.”

− Dan White
Signol’s CEO and Co-Found

A glimpse at the Signol application developed for BSM.
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Implementing Vessel Efficiency Measures     

IMO published research on the cost-effectiveness of investing in decarbonisation 
measures for ships1 . The results showed great potential for energy efficiency 
improvements by combining technical and operational measures. BSM uses its rich 
database and technical expertise to implement these solu tions on our customers’ 
ships. 

The most widely used measure for our full-managed fleet is the condition of 
anti-fouling paints. It is well known that keeping the hull clean can reduce friction 
resistance and optimise fuel performance by 5% on average. 

 Over the past two years, BSM coated 174 vessels under our full management. 
Decreasing hull fouling can lessen the transfer of aquatic species between regions 
and protect the native marine ecosystem.

We also install devices to improve a vessel’s design, reduce and recover energy loss. 
In 2021, we installed 15 energy efficiency devices on nine ships to meet our clients’ 
energy efficiency ambitions. This included propeller boss caps with fins, bow 
optimisation, low friction paint and main engine de-rating.

A great example was the modification of five H-Class containerships: Hans Schulte 
and her sisters Hedwig, Henrika, Hermann, and Hubert Schulte. The container 
vessels, 5,600 TEU, reached ten years old, so the owner chose to significantly invest 
in their fuel efficiency improvement. BSM supported the installation of bulbous 
bows, propellers, and boss cap fins based on each ship's modification plan.

With these revisions the vessels save 50,000 tonnes of CO2 emissions per year, 
exceeding the requirements of IMO’s Energy Efficiency Index and fulfilling the 
climate-goal roadmap for 2030. BSM’s technical expertise and guidance and the 
shipowner’s ambition reduced the ships’ carbon footprint.

1 Third IMO Greenhouse Gas Study 2014

Table 4: Number & Type of Energy Efficiency Measures per Year

Energy Efficiency Measures 2020 2021

Anti-fouling Paints 90 84

Main Engine De-Rating 0 2

Propeller Boss-Cap with Fins 2 5

Low friction paint 2 4

Rudder Surf Fins 2 1

Bow Optimisation 2 2

Engine Power Limitation 0 1

Waste Heat Recovery 4 0

LED Motion Sensors 1 0

VF 1 0

TOTAL 104 99
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BSM's Retrofit Project on H-Class Containerships. 

FUEL CONSUMPTION (MT)

1,406,234
1,565,699

2020
2021

4,406,647
4,900,882

2020
2021

6,654
10,589

2020
2021

CO
2
EMISSION (MT - SCOPE 2)

SOx Emissions (MT)

NOx Emissions (MT)

8,905
14,352

2020
2021
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2
-e EMISSION FROM REFRIGERANTS  (MT - SCOPE 2)

109,818
119,644

2020
2021

ENERGY & EMISSIONS
GENERATED (m3)

5,508

DIVERTED FROM DISPOSAL INCINERATED (m3)

446

DIRECTED TO DISPOSAL DISCHARGED AT SEA (m3)

371

DIRECTED TO DISPOSAL LANDED ASHORE (m3) 

4,667

5,680

531

1,950

3,076

WASTE 

2021

2021

2021

2021

2020

2020

2020

2020

Average CII Exluding offshore and passenger

9.03
9.30

2020
2021

CONTAINER VESSELS
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FUEL CONSUMPTION (MT)

530,228
667,481

2020
2021

1,544,248
1,943,054

2020
2021
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2
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SOx Emissions (MT)
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2,271
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31,123
43,426
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165
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2,920
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1,987

WASTE 

2021

2021

2021

2021

2020

2020

2020

2020

Average CII Exluding offshore and passenger

37.78
13.05

2020
2021

Alternative Fuels     

Carbon neutrality in shipping can only be achieved by combining energy efficiency 
interventions with alternative fuels.

To support the transition to alternative fuels, we built our expertise on ships 
powered by Liquified Natural Gas (LNG). LNG is a transitional solution as it emits 20-
30% lower carbon dioxide than traditional fuels.

Pronav, a highly specialised ship manager in the LNG segment, became a member 
of BSM in 2018. Pronav and all SMCs collaborate with the Schulte Group’s LNG 
Competence Centre (LCC) to promote new LNG projects and build long-term 
business relations and partnerships with clients. As a result, in 2021, our in-house 
specialists provided technical support and crewing 103 LNG carriers and trained 97 
seafarers on LNG cargo operations through our MTCs.

Further, two of our SMCs discussed with charters the possibility of testing 100% 
biofuel. Biofuels are alkyl esters made from renewable feedstocks such as animal fat 
wastes, vegetable oil, and algae. Their composition and properties are comparable 
to that of fossil fuels.

Even though biofuels hold great potential to support decarbonisation there 
are several concerns about their stability and compatibility as well as lack of 
standardised testing protocols in the maritime industry. Unfortunately, the trials 
were cancelled for safety and cost concerns, signifying the challenges of employing 
such technologies on a grander scale.

As a first step, we bunker biofuels as “drop-in” fuel on specific vessels to blend 
it with other crude oil based products and continue to build our knowledge 
and expertise. By supporting transitional fuels and biofuels, we encourage the 
development of cleaner alternatives with significantly lower carbon dioxide 
emissions.

GAS TANKERS
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Supporting the Energy Transition    

BSM Germany supports the transition to cleaner fuels beyond the shipping 
industry. Our company is a pioneer in managing Service Operation Vessels (SOVs). 
We operate three SOVs and continuously improve their carbon footprint by using 
hybrid-electric propulsion systems. 

The vessels transfer technicians safely and efficiently to offshore wind turbines. 
They are equipped with additional batteries to store any produced electricity to 
feed it to the power grid onboard once needed. Therefore, the crew can switch off 
the engines and use the battery to save fuel according to the weather conditions.

We continuously improve SOVs capabilities to ensure high functionality and 
uninterrupted services. For example, BSM, together with MariApps, developed 
software that receives raw data and provides graphs to analyse the performance of 
the gangway’s operability. It allows shore personnel like superintendents to monitor 
the vessel operations and support the crew with their expertise. Building on our 
offshore expertise, we can actively support renewable energy production, helping 
reduce the world’s dependence on oil and gas.

FUEL CONSUMPTION (MT)

3,944
13,205

2020
2021

12,667
42,337

2020
2021
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2021

CO
2
EMISSION (MT - SCOPE 2)
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SOx Emissions (MT)
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4.45
113.8
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2021
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2
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865
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1,941
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0

DIRECTED TO DISPOSAL DISCHARGED AT SEA (m3)

315
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1,655
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Average CII Exluding offshore and passenger

N/A
N/A
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2021

2021

2021
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2020
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2020

OFFSHORE VESSELS
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Expanding our Schulte Group Forest

Our people have been organising and volunteering in tree planting activities 
worldwide for several years. Their caring spirit was the inspiration that led us to 
create the Schulte Group Forest initiative. This initiative is dedicated to protecting 
and restoring forests, improving the health of ecosystems, and educating farmers 
on sustainable agriculture globally. 

Last year, BSM collaborated with Treedom to plant and geo-tag 1,200 trees, 
including fruit and vegetable species, in Guatemala. When forming partnerships, 
BSM focuses on projects that create the most environmental, social, and economic 
value for the area they restore, like the Guatemala project. 

Specifically, our growing trees contribute to climate change mitigation by absorbing 
and storing carbon dioxide emissions. Over the first ten years of their lives, they 
will absorb an estimated 110,000 kg of CO2 until they reach maturity. In addition, 
the project creates a long-lasting impact as it involves over 287 local farmers that 
receive training in agroforestry systems, the role of women in agriculture, soil 
preparation, and more. 

To spread the joy this initiative creates, we gift all our trees to our employees, 
customers, or partners by sharing a unique tree code. This code enables them 
to receive updates on their tree and the project’s development. Our people can 
navigate the Schulte Group Forest virtually and learn more about its environmental 
and social contributions. 

As this initiative has been met with enthusiasm and appreciation, we have 
expanded our collaboration with Treedom by signing a three-year sponsorship 
contract.

Our next destination is the Daka River in Ghana, one of the tributaries of the Volta 
and a vital water resource for the local ecosystem and population. The area is one 
of the driest in the country, threatened by desertification. BSM will plant 1,300 
mixed trees annually starting from 2022 to support Treedom’s mission through this 
long-term partnership. 

Ghana is a special project for us as we look for opportunities to uplift the 
communities where our BSM people live. 

In the summer of 2021, we witnessed the ramifications of climate change as 
wildfires consumed Greece and Cyprus. The long period of hot, dry weather 
resulted in large areas of natural habitat becoming extremely prone to fires. Both 
countries experienced one of the greatest ecological catastrophes in their histories, 
with a distressing 1,040 km² of forest area being burned. 

As BSM has a strong presence in Cyprus and Greece, our people took action. 
In Cyprus, BSM volunteers, together with the National Forestry Department, 
organised a tree planting activity in the wildfire-affected area at Eptagoneia. Our 
volunteers supported planting 500 treasure trees and shrubs as a community-wide 
reforestation effort. 

In Greece, the country’s Forestry Department did not recommend intervention 
through tree planting. Therefore, we are committed to finding an alternative 
activity to support the restoration of the affected areas in 2022. 

As we grow the Schulte Group Forest initiative, we continue to learn more 
about how businesses and individuals can fight against climate change and the 
destruction of natural ecosystems worldwide. Our vision is to help our people 
become change agents, motivated to rebuild the natural habitats and ecosystems 
of their surroundings, with a deep understanding of how to conserve our planet.
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Accelerating our Actions at Shore     

Our Core ESG team guides BSM offices in establishing concrete action plans to 
reduce their impact on the environment. In the past year, we explored several 
solutions, such as energy-saving devices, renewable energy, and practical waste 
segregation.

In parallel, we have been developing consistent data gathering through a dedicated 
environmental dashboard for our offices, which will roll out in 2022. The dashboard 
will generate impact reports for ESG reporting and help business unit Heads 
measure progress in their locations and set new goals.

By digitalising the process, we can collect consistent data (e.g., electricity, water 
and waste bills, consumption, contracts with suppliers) in one place. As part of 
this project, our data providers will receive training to ensure the proper use and 
maintenance of the system. 

A positive insight of 2021 is that we increased the renewable energy in our 
electricity consumption to 11.96%, from 9.8% in 2020. This is the result of a new 
office building investment in Cochin that used all possible energy-saving measures 
during construction, including installing a photovoltaic system on its roof to exploit 
solar energy. BSM moved several entities to our new building, which has led to our 
electricity intensity dropping by 23% compared to 2020. 

Further, BSM plans to cover ISO 50001:2018 in its management system and have 
all SMCs certified to this standard. The scope of the Energy Management System 
(EnMS) covers the facilities, activities, and operations of BSM’s SMCs and their 
managed ships, and aims to improve our energy management continuously.

An effective EnMS aligns with the business strategy of an organisation. It allows 
visibility on how energy is used and areas for improvement and provides structured 
policies, processes, procedures, and action plans for implementing energy-saving 
opportunities. 

In 2021, we established an Energy policy and appointed an Energy Management 
Team tasked with the overall responsibility of the EnMS. This team sets specific 

energy objectives and targets with definitive timeframes for their achievement 
and review. It also monitors, measures and analyses all key characteristics that 
determine our vessels’ and offices’ energy performance through identified 
indicators against established energy baselines.

MariApps House, our new building in Cochin, India.
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ELECTRICITY CONSUMPTION LOCAL GRID (kWh)

ELECTRICITY CONSUMPTION FROM RENEWABLE ENERGY (kWh)

3,044,095

ELECTRICITY FROM GENERATORS (kWh)

TOTAL ELECTRICITY CONSUMPTION (kWh)

ELECTRICITY INTENSITY (KWH/m2)

ENERGY & EMISSIONS

334,833 

3,340 

3,382,267 

63

HEATING (KWH)

267,796 

TOTAL ENERGY CONSUMPTION (KWH)

ENERGY INTENSITY (KWH/m2)

OFFICES: CO
2
 EMISSIONS – SCOPE 2 (kg CO

2
)

3,650,063 

68

1,885,898 

OFFICES: CO
2
 EMISSION INTENSITY (kg CO

2
 /m2)

BSM OWNED CARS: CO
2
 EMISSIONS – SCOPE 1 (kg CO

2
)

BSM RENTED CARS: CO
2
 EMISSIONS – SCOPE 3 (kg CO

2
)

35

40,081 

18,885

3,298,293

447,987 

75,519

3,818,798 

69

233,200 

4,051,999 

74

2,293,701 

31

39,517 

16,756

2021

2021

2021

2021

2020

2020

2020

2020

2021

2021
2020

2020

2021

2021

2021

2021

2020

2020

2020

2020

2021

2021
2020

2020

WASTE 
WASTE GENERATED (kg) 

WASTE INTENSITY (kg/person) 

WASTE DIRECTED TO DISPOSAL (kg)

WASTE DIVERTED FROM DISPOSAL (kg)

53

35,040 

34,048 

77,627 

WATER CONSUMPTION  (Lt) BOTTLED WATER CONSUMPTION (Lt) 

73,075  10,237,744

WATER CONSUMPTION INTENSITY (Lt/person14)

106 

69

39,926

48,405 

89,359

N/A

N/AN/A

2021

2021

2021

2020

2020

2020

2021

2021

2021

2020

2020

2020

2021
2020

14 This year, we used the same data collection methodology as in 2020. All BSM offices were requested 
to provide information regarding the electricity consumption from all sources, the CO2 emissions due to 
employees’ road transport using BSM owned and rented cars and the waste generation and disposal. 
Additionally, we tracked the water consumption data which was not available in 2020. 

If the information was not readily available, we calculated the office electricity consumption based 
on the building’s electricity intensity. If this was not available, we estimated the office’s electricity 
consumption based on the amount paid to the landlord for electricity purposes and the related costs of 
kWh in the local area.
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Employee Travel

Business travel by air is one of the most significant contributors to corporate carbon 
emissions15. It is an inevitable requirement for a global organisation to ensure 
quality service and fast crewing to customers. 

Eurasia Travel Network (ETN), an expert in travel management, has integrated the 
carbon footprint of flights into their platform. This empowers customers to consider 
their environmental impact while travelling. BSM has partnered with ETN to 
measure our business air travel carbon footprint. We use a travel intensity indicator 
to track our performance that considers our continuously growing operations. 

In 2021, the travel intensity indicator was 0.85 kgCO2 /mile for marine air travel, and 
1.35 kgCO2 /mile for corporate air travel. Our impact amounted to 64,163 tonnes of 
carbon dioxide emissions, 99.06% of which was related to seafarers’ travel to and 
from ports. 

15  Business travel won’t be more sustainable post-COVID unless companies take action

AS A NEXT STEP, WE AIM TO

• Offer sustainability training to ETN’s travel agents and SMCs ’ Fleet Personnel
Officers

• Leverage carbon footprint data in the travel booking process to enable the
prioritisation of sustainable trips

• Explore the possibility of entering the carbon offset markets

• Collaborate with airlines and unive rsities on sustainability-related
demonstration projects and pilots

Travelling by Subrata Auddy, 2nd Engineer.
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3.2 WASTE AND POLLUTION MANAGEMENT   

Marine pollution has impacted life at sea, the livelihood of people depending on the 
ocean economy, food security, and overall human health. It is a major sustainability 
challenge that needs to be addressed in a collaborative manner between regulators, 
research institutes, companies, and society. 

The major source of marine pollution is shore activities. However, shipping is also 
a contributor and must remain accountable for limiting its own impact. Marine 
environmental groups, such as the IMO’s Marine Environmental Protection 
Committee (MEPC), have been formed to mitigate the waste produced from 
the maritime industry. Their focus areas include enhancing public awareness, 
strengthening international cooperation, and targeting seafarer training to list 
a few. In parallel, IMO’s conventions, such as MARPOL, have to some extent 
streamlined the waste management onboard vessels through a variety of methods. 

As the oceans are our home, BSM ensures the proper handling of all waste streams 
to prevent marine pollution. Our sea and shore personnel have the power to 
safeguard efficient ship operations and reduce waste generation through their 
strong cooperation. We leverage their knowledge and creativity for solution-
building and to monitor pollution incidents at sea. 

Waste Management at Sea    

In 2021 the total waste generated onboard our full-managed vessels was 32,997 
m³, up from 24,646 m³ in 2020. The upsurge of garbage is mainly due to an 
increased number of vessels under BSM management.

Waste generated onboard BSM full-managed vessels is treated according to the 
ship-specific Garbage Management Plan (GMP) in line with MARPOL Annex V ISO 
14001:2015 and flag-specific requirements. BSM discharges food waste at sea 
as per regulation, and all other waste is stored onboard and discharged at ports 
with proper facilities. We engage approved ship agents for waste handling, which 
collaborate with third-party contractors responsible for the final state of waste 
management.

In October 2020, a revision to MARPOL came into force that permitted for the first 
time the use of electronic record books for activities traditionally recorded in paper 
books. At BSM, we saw this as an opportunity to increase log accuracy and speed 
at which data is gathered and reduce our impact on the environment.

We developed and rolled out electronic record books (eRBooks) covering various 
parameters, such as garbage, ballast water, oil, and emission records. Our eRBooks 
were certified by Bureau Veritas, a world leader in testing, inspection, and 
certification services. By adopting their strict requirements, we ensure that, when 
fully rolled out, our eRBooks will be accepted by class societies that work in line 
with flag requirements. The Marshall Islands, the largest flag in our combined fleet, 
allows and recognises the use of our eRBooks. 

Hans Schulte by Mustapha Osman Wilson, Deck Trainee. 

BSM SUSTAINABILITY REPORT  2021 66OUR PLANET

Letter from our CEO

1
Introduction

2
Our People

3
Our Planet 

3.1 Enabling Decarbonisation  
Through Expert Services

3.2 Waste and Pollution  
Management  

Looking Ahead

4
Governance

5 
Appendices

About this Report

Glossary



PASSENGER VESSELSRO-RO VESSELS

BSM SUSTAINABILITY REPORT  2021 67

FUEL CONSUMPTION (MT)

28,008
20,828
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BlueSeasMatter    

Humankind must take urgent and holistic actions to protect the health of our 
oceans. With more than 20,000 BSM seafarers sailing in the oceans, we see first-
hand the damage caused by waste pollution. 

BSM is tackling ocean pollution and promotes SDG 14 – Life Below Water, through 
our dedicated initiative BlueSeasMatter. We create awareness of shipping’s impact 
on marine life and ecosystems and engage our people in fighting marine pollution 
through this initiative. 

For example, in 2021, we hosted internally a BlueSeasMatter Ideas Competition 
called ‘One Ocean, One Climate, One Future’. We asked our staff to submit 
suggestions on how our business can improve its waste management practices. 
Over 28 ideas were raised, highlighting BSM’s innovative and caring spirit.  

The winning idea suggested using soda and water dispensers on board to 
eliminate the use of single-use plastics. Although water filtration systems are in 
place on many of our full-managed vessels, the misinformation about the quality 
of the drinking water has created a cultural roadblock to their use. This sparked 
the formation of a dedicated team that researched advanced technologies and 
behavioural elements that can promote the use of filtered water. In this way, we will 
eliminate more than 4 million single-use plastic bottles still being purchased on an 
annual basis for our ships. 

On a global level, we strengthened our commitment by signing the International 
Marine Purchasing Association’s (IMPA) ‘SAVE’ pledge, which aims to eliminate 
single-use plastics on board by 2025. In 2022, all SMCs will develop a roadmap 
to help BSM achieve this goal using the insights provided by the research. Our 
Environmental Compliance Manager will be monitoring roadmaps’ progress of the 
roadmaps through monthly calls with BSM’s fleet managers and environmental 
coordinators.

Reducing Emissions to Air Using Technology    

One of shipping’s main environmental impact points is the emission of sulphur and 
nitrogen oxides (SOx and NOx, respectively). These gases impose:

• Health risks

• Adverse effects on the ozone layer, contributing to the greenhouse effect and
global warming

• Other environmental impacts include eutrophication and acidification of forests,
soil, and water

As of 1 January 2020, according to the IMO 2020 sulphur cap, the sulphur limit 
of marine fuel is 0.50% m/m (mass by mass). Further, SOx emissions from vessels 
are controlled using fuel with lower sulphur content, such as LNG or Exhaust Gas 
Cleaning Systems (EGCS).

We work closely with our customers to advise on opportunities for regulatory 
compliance with sulphur cap regulation. For example, in 2021, we retrofitted seven 
vessels with EGCS through Schulte Marine Concept (S.M.C.), BSM’s value-added 
service specialised in end-to-end solutions for newbuilding, conversion, and retrofit 
projects. In addition, we support the transition to LNG through vessel-specific fuel 
changeover plans facilitated by expert personnel.

Table 5: Total number of vessels per year with EGCS

2019 2020 2021   

32 60 75

*The annual number of EGSC fluctuates based on the vessels or group of vessels entering or going out of BSM’s 
management.
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NOx emissions from vessels depend on the engine design. There is a regulatory limit 
to the maximum NOx emissions released by a vessel based on its year of built. BSM 
controls the NOx emissions during the vessel’s lifetime by continuously using engine 
components and settings within the prescribed NOx limits.

Another type of emissions are Fluorinated gases which are used to run the 
refrigerant systems onboard our ships. Their leakage into the atmosphere can cause 
ozone depletion and contributes to global warming. Since 2020, BSM has been 
measuring the CO2 equivalent emissions of the fluorinated gases we purchase16. In 
2021, we established a monitoring system on our environmental dashboard to track 
the purchases of refrigerant types per vessel in real-time. 

We have identified 135 vessels using R-404A refrigerants which have a very high 
global warming potential. BSM has phased out this type of refrigerants from its EU 
trading ships as per regulation requirements. Our goal is to achieve this for all BSM 
managed vessels.  

Seafarers Vacation by Dziahtsiarou Raman, 2nd Officer.

16 It is estimated the maximum leakage of refrigerants used onboard is 40% of the total gas.

Eyesea – Mapping global pollution and maritime hazards 

Since 2020, BSM has supported the development of Eyesea, a non-profit 
organisation aiming to map ocean pollution and motivate effective prevention and 
clean-up responses. 

BSM formally joined as a Foundation Member and was the first of the large ship 
management companies to do so. David Furnival, BSM’s Chairman, and Nick 
Topham, Managing Director of BSM Germany, serve as ambassadors, whilst 
Constantin Marius, BSM’s Second Officer, is one of the first seagoing ambassadors.

Five BSM vessels participated in the trial phase and shared more than 20 photos of 
various pollution incidents. Their input supported the beta testing of the Eyesea 
App functionality for geotagging and mapping pollution. The App went live in 
August 2021 and is available for free download on Android and Apple devices. To 
date, there have been over 1,000 downloads and 35,000 geo-tags submitted. 

Eyesea is gaining support from all over the world with member companies ranging 
from ship registries, ship owners, cruise ships and superyachts. Further, the 
NGO has formed partnerships with like-minded organisations such as the North 
American Environment Protection Association, Save the Waves and Clean Sailors 
and has active volunteers in some 20 countries. 

Eyesea’s contribution to creating a pollution-free marine environment is also 
gaining formal recognition. The App won the 2021 Green Technology Award by the 
Shipping Professional Network in London and the 2022 Green4Sea Clean Shipping 
Award.

With our large fleet and many shore employees based near the sea, BSM can 
considerably contribute to the success of this worthwhile venture. In addition, using 
the Eyesea pollution evidence, we will prioritise running beach clean-up activities in 
highly polluted areas where we have a presence.
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Waste Management Shore

We believe minimising the waste generation of our shore operations is just as 
important as improving waste management processes at sea. Many of our offices 
have introduced waste segregation to reduce the waste ending up in landfills, water 
filtration systems to eliminate single-use plastic, and provided staff with reusable/
sustainable items such as shopping bags, bottles, mugs, and lunchboxes. 

In 2021, we also introduced a policy for electronic devices to be refurbished and 
donated to students in need. This initiative extends the lifecycle of our equipment 
and supports families facing school closures with virtual classes. The shift to remote 
work has also decreased industrial cleaning and frequent furniture changes in some 
locations. 

As a result, our staff’s average waste generation intensity has moderately decreased 
from 69 to 53 kg per person in 2021. Further, as part of our BlueSeasMatter 
initiative that combats plastic pollution at sea, we ran an ideas competition on 
waste segregation. One of the runner-up ideas was to introduce composting 
in offices in collaboration with local universities and the government. This idea 
inspired the Core ESG team to establish a partnership with The Cyprus University 
of Technology and the municipality to use their mechanical composting bins to 
introduce composting at BSM.

In parallel, we established an effective waste segregation procedure. The university 
provided training to 65 colleagues on circularity and its importance, with practical 
ways to make it a part of their everyday.

As per the idea submitted in our ideas competition, our goal is to provide the 
produced compost to local schools and educate children about responsible 
gardening and sustainable practices. In the future, we will expand this initiative to 
other locations and establish strong partnerships with local stakeholders to increase 
our impact.
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 LOOKING AHEAD

• Reduce the Carbon Intensity Indicator of our fleet based on our internal
Decarbonisation Strategy.

• Get all SMCs certified with ISO 50001:2018 related to Energy Management
System.

• Achieve 100% renewable energy supply in all our offices worldwide by investing
in renewable energy projects and purchasing renewable energy certificates by
2025.

• Engage in accelerators and tap into innovative start-ups to achieve
decarbonisation.

• Continue expanding our Schulte Group Forest initiative.

• Roll-out the dedicated offices environmental data dashboard, allowing for a more
systematic and consistent data collection process and train data provider on its
use by 2022.

• Leverage carbon footprint data in the travel booking process to enable the
prioritisation of sustainable trips.

• Collaborate with airlines and universities on sustainability-related demonstration
projects and pilots.

• Build smart and intuitive predictive maintenance tools and processes to achieve
asset’s longevity, economic sustainability, and the safety of our crew and the
environment.

• Phase out 404A refrigerants which have a very high global warming potential.

• Eliminate single-use plastics on board by 2025.
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We also uphold responsible and accountable practices across our supply chain. 
Before entering into agreements, BSM measures suppliers’ performance against our 
ESG standards. We establish long term relations with trusted parties, and collaborate 
on improving their sustainability profile. Our procurement teams conduct research on 
sustainable supply chains to enhance their sustainability strategy annually, and share 
key insights with stakeholders. 

To learn more about specific policies and procedures, refer to Sustainability Report 
2020 (p.76-86).

RUNNING AN ETHICAL AND ACCOUNTABLE BUSINESS
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BSM’s ESG strategy for business ethics and sustainable supply chains focuses 
on accountability, responsibility, and opportunities for achieving a sustainable 
maritime sector. Our Ethical Ship Operations Policy and Business Policy outline the 
rules employees and business partners must follow. Specifically, we define our 
expectations for having a safe work environment, where there is zero-tolerance for 
bribery and corruption, as well as fair, honest and open operations. 

Every employee is held accountable for safeguarding human rights and is required 
to undergo frequent training on topics such as compliance, anti-corruption, and 
ethical behaviour. We work together to ensure ethical decisions are taken at all 
levels in line with international and national laws and regulations.

We ensure quality throughout our operations and partnerships by modelling 
our Quality Management System (QMS) on ISO 9001:2015. BSM’s compliance 
departments, including the Chief Financial Officer’s Office, the Loss Prevention and 
Safety Quality Department, and the Business Audit Department are responsible 
for preventing and managing risks throughout our operations according to BSM’s 
auditing structure.

Our management activities primarily face corruption risks in areas such as 
purchasing as well as facilitation, and bribery demands onboard during port calls. 
In 2021, we partnered with MariApps and Deutsche Bank to develop a new digital 
payment solution for ship accountants. 

The award-winning solution proved extremely helpful as it enhanced our auditing 
processes and anti-corruption efforts by reducing the amount of cash onboard and 
having all payments monitored in PAL. It also significantly reduced the time needed 
for fetching bank details, posting transactions, and generating and approving 
payments. In addition,  we carry out due diligence in connection with all sanctions 
applicable to our company and its activities using LexisNexis and Polestar’s 
PurpleTRAC.
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4.1 BUSINESS ETHICS

BSM’s priority is safety at sea and shore. Ensuring safe operations, begins before 
acquiring new business through a New Business Vessel Risk Assessment (VRA). 
The VRA scores ships against risks such as takeover status, crewing requirements, 
insurance, and other commercial considerations. 

In 2021, BSM completed 157 ship screenings through the VRA tool. The VRA is part 
of our due diligence process, conducted prior to taken a ship into management. We 
also conducted 26 sanctions screenings on intendent trades or cargo. The checks 
resulted in one rejection of ship management business, as the company was on a 
sanctions list, and two rejections of intended cargo or trades. 

To ensure BSM’s business ethics are maintained, our SMCs evaluate their clients on 
an annual or bi-annual basis using our Client Risk Assessment Form. The assessment 
is applicable to a variety of partners that we contract, including shipowners, agents, 
consultants, suppliers, and vendors. It excludes partners whose contracts are under 
our General Procurement (GenPro) team or Central Purchasing, as these units have 
other rigorous assessment procedures in place.

Communication That Builds Trust  

We promote effective communication between our crew and shore employees to 
build trust and cooperation. In 2021, we released PAL InfoPoint, a communication 
tool which acts as an alert system for sending urgent information on safety, 
security, and marine policy matters from shore to sea.

For example, shore staff can alert ships on ports with high corruption risks and how 
they can prepare to counter them. Special Alerts contain notes and attachments 
based on the vessel’s specification or location, and System Alerts display automated 
information from different PAL modules. 

BSM encourages employees to report any business, personal or other misconduct 
or malpractice they witness at work through our Speaking Up policy, with no risk of 
reprisal. 

Our employees can use our dedicated website or phone number to raise concerns. 
Incidents remain anonymous if permitted by regional law. In 2021, our employees 
reported 32 incidents related to employee relations, discrimination, safety, and 
sanitation. We addressed all cases by identifying, implementing, and monitoring 
corrective and preventive actions with the active involvement of relevant 
departments and Chief Operating Officer team where necessary.

IN ALL OTHER CASES, THE SANCTIONS SUSPICIONS WERE EITHER

• Outright cleared as unsubstantiated

• Mitigated with the support of owners and charterers

• Business was rejected for other reasons
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WORKING TOGETHER FOR A SAFER FUTURE 

To ensure we bridge understanding between the company’s strategic objectives 
and our seafaring stakeholders, we host Fleet Leaders Meetings (FLM) annually. 
In 2021, we held the FLM meetings virtually and had over 1050 seafarers 
participating in 14 webinars by BSM leaders. 

The topics covered included our company’s strategic goals and objectives, 
onboarding opportunities through our cadet programme, insights into 
technological advancements that influence seafaring work, and integrity and 
safety at sea to protect our people and the environment.

Overall, the FLM enables our seafarers to openly exchange knowledge, ask 
questions, and get feedback on important topics. It also helps us stay connected 
and ensures our seafarers are confident in performing their daily work in a safe 
and ethical work environment.

Cooperation with the Maritime Anti-Corruption Network (MACN)  

We have since 2016, been a member of MACN which aims to eliminate all forms 
of maritime corruption by raising awareness on current industry challenges. 
This network has delivered anti-corruption principles, shared best practices, and 
mitigation strategies for the root causes of corruption. 

We are proud to contribute towards this common vision of having a culture of 
integrity within the maritime industry. Since 2016, we participated in MACN’s 
anonymous incident reporting system, which enables participants to submit reports 
on corrupt demands during port operations. This knowledge exchange is analysed 
to identify the frequency of such incidents and to avoid their reoccurrence. The 
final data supports the development of collective actions and constructive dialogue 
between governments and other maritime stakeholders.

Our training activities, focus on preventing corruption in our value chain. We invest 
in specialised programmes such as MACN’s “Ethical Ship Operations – Anti bribery 
and corruption”. In 2021, 434 shore staff and 397 seafarers completed the training, 
which is available on our internal learning management system iLearn and our 
onboard Computer Based Training (CBT). Newcomers must also complete a training 
series on BSM’s ethics, standards, and guidelines for operations. Equipping our 
employees with the skills and knowledge to identify and mitigate risks is vital to 
ensuring safe and ethical operations.
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Digital Ethics   

The maritime sector is transforming with new cutting-edge technologies changing 
the way we work. BSM is investing considerably in digitalising our processes to 
improve our employees’ work and customers’ experience. 

For example, we aspire to revolutionise crewing by developing an industry-leading 
crew management system. Smart Crewing - our digital solution is currently under 
development and aims to place the most qualified and suitable person on the ship 
on time. It will place seafarers at the centre of the crew management process by 
utilising data in PAL to screen, recruit, train, place and develop candidates in real-
time. We expect to complete this project by 2024.  

We develop technology powered by data without jeopardising our digital ethics, 
including our users’ privacy, security, and accessibility. 

Our dedicated General Data Protection Regulation (GDPR) manual outlines the 
individual’s rights to their personal data, how the company conducts GDPR audits, 
and how we store and retain data throughout all our processes. Our local Data 
Protection team works with our internal Business Auditing department to ensure 
digital ethics are maintained according to the latest laws and regulations. For BSM, 
privacy, sustainability, transparency, diversity, and other values are prevalent in how 
we develop digital solutions.

This is why we prioritise cybersecurity protection and risk management systems for 
our offices and ships. In 2021, shipping became increasingly vulnerable to cyber-
attacks on vessels, which occur in a highly unpredictable and sophisticated manner, 
bypassing security infrastructures.

Therefore, we aim to go beyond regulatory requirements, IMO Resolution 
MSC.428(98) and GDPR, by modelling our cybersecurity risk management systems 
after the international standard ISO/IEC 27001, which reflects our industry’s best 
practices. 

In 2021, our Group IT department in Cyprus prepared for 114 new security controls 
required by ISO to qualify for the certification standard. We expect to obtain 
certification by March 2022.

GOVERNANCE

Part of BSM’s cyber security poster to promote awareness and best practices.
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Ever Given – Suez Canal Grounding  

In 2021, the MV “EVER GIVEN”, a 20,000 TEU containership, grounded at the 
southern end of the Suez Canal en route to Rotterdam. The incident took place in 
March and lasted for six days, impacting the deliveries of other ships, and creating a 
ripple effect on global trade.

As technical manager of the ship, BSM mobilised to respond to and resolve the 
incident by initiating all necessary safety, legal and technical procedures. The crew’s 
physical and mental health, the prevention of environmental impact, and the safe 
departure of the ship from the canal, were our priorities. The company examined all 
available options to refloat the ship, and for this reason, BSM acquired specialised 
machinery and equipment. 

Extensive inspections from the ship’s classification society (American Bureau of 
Shipping) took place at the Great Bitter Lake, where the ship was temporarily 
anchored following its refloating. Based on these thorough inspections, the ship 
was finally declared suitable for onward passage to Port Said, Egypt, where further 
precautionary hull inspections took place.

Continuous negotiations and cooperation with the Suez Canal Authority (SCA), 
owners, insurers, and all relevant authorities were critical for the safe continuation 
of the ship’s voyage.

Ensuring the crew’s good physical and mental health on board was also of utmost 
importance. BSM was in permanent contact with the ship’s crew and supported 
the seafarer’s families as due to the grounding some working contracts had to be 
extended. Amidst the grounding, the crew’s commitment to their tasks remained 
uncompromised, revealing BSM’s seafarers’ professionalism and resilience.

BSM displayed exceptional ability to manage incidents and overcome the situation. 
Our procedures, measures, and directions applicable to all BSM managed ships and 
not restricted to just large container ships include:

• Formation of a joint and unified approach to issues when dealing with poor
weather during transits and when interacting with the SCA

• A thorough review of the Suez Canal transit risk assessment – including the
availability of tugs, weather conditions, and speed

• Use of the lessons learned from the incident to create additional specific training
sessions to be used during crew briefings, Fleet Leader Meetings and in other
training

• Development of a new procedure to increase monitoring and reporting of ship
speed, weather conditions and tug provision during canal transits by the Marine
superintendents

• Amendment of the PAL Voyage module to make monitoring and reporting as
streamlined and accurate as possible

• Update of PAL InfoPoint for the provision of details and reminders for the
requirements for speed limits and provision of tugs for all ships transiting the
canal

• Development and communication of guidelines for the maximum wind speed/
weather conditions allowed for Suez transits
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4.2 SUSTAINABLE SUPPLY CHAIN

BSM’s suppliers must comply fully with all applicable laws and regulations as well 
as our Supply Chain Management and Purchasing Manual. The manual explains 
our procedures for systematically evaluating our vendors and managing our 
relationships through continuous feedback. 

This allows us to build long-term relationships with over 4,663 suppliers of 
various categories, such as equipment makers, traders and service providers, 
logistics service providers, and repair facilities like dry docks. Our supply chain 
faces additional sustainability risks and opportunities as our fleet grows. It is 
our responsibility to expand it while upholding our ESG standards and ensuring 
compliance. 

GenPro’s goal for 2022 is to speak with vendors one-to-one and support them in 
measuring and improving their sustainability readiness and profile.

Maintaining ESG Standards in the Supply Chain

GenPro, a joint venture between BSM and Columbia Shipmanagement, is 
responsible for negotiating worldwide framework supply contracts on behalf 
of major ship managers, ship owners and ship operators. At BSM, we prioritise 
GenPro suppliers and only explore alternatives when they do not satisfy our clients’ 
requirements or offer the products and services in scope.

New GenPro suppliers are screened with a rigorous Vendor Application Form (VAF). 
The VAF evaluates their financial performance, social and environmental policies, 
and procedures. Vendors are not blocklisted or rejected based on their sustainability 
performance. However, we identify areas for improvement and work collaboratively 
to align their practices with our requirements. 

In 2020, GenPro established a Suppliers and Service Providers Sustainability 
Balanced Scorecard. It aims to verify the vendor’s compliance with VAF, explore 
deeper their sustainability profile, and set ambitious goals outlined in the scorecard.

The scorecard has 34 strategic objectives categorised as Regulatory, Mandatory, 
Preferred and Promoted. Each objective has KPIs and targets up to 2023 (see 
Appendix 9 Suppliers and Service Providers Sustainability Scorecard). 

GOVERNANCE

GenPro’s Blue Day Seminar 2021.

In 2021, GenPro organised thought-provoking events to help their suppliers and 
members familiarise themselves with the scorecard methodology and capture 
opinions and suggestions.

THE TOPICS COVERED DURING THE EVENTS WERE

• GenPro’s Sustainability Strategy

• Green Supply Chain

• Provisions Quality Management

• Stores and Provisions Packing

• Non-Compliance Reports and Handlings

• International Regulations (e.g., ship recycling)
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GOVERNANCE

GENPRO RECEIVES THE 2021 YOUNGSHIP 
CYPRUS COMPANY AWARD 

The Cypriot community has recognised 
GenPro’s commitment to youth empowerment, 
diversity and integration of sustainability into 
their core business. 

Young maritime professionals nominated 
and awarded GenPro the YoungShip Cyprus 
Company Award in December 2021 for its 
inspiring sustainability roadmap. GenPro’s 
forward-looking Sustainability Balance 
Scorecard, its special sustainability terms 
and conditions for sustainable supply chain 
management, and meaningful corporate social 
responsibility activities separated them from 
other nominees.

Cyprus YoungShip President, Antonis Varnava, 
stated, “...GenPro is a company that every 
young shipping professional would like to 
have as their place of employment, as one of 
their main missions is shaping the future in a 
sustainable way.”

George Vassiliades, Managing Director 
of GenPro, added, “As a business, we are 
genuinely committed to sustainability, diversity 
and inclusion, issues that are not only critical to 
the success of a company like ours, but also to 
society in general...Our short-term plan, which 
we have already defined in detail, covers our 
engagements until 2025”.
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3D PRINTING WITHIN THE MARITIME SECTOR

BSM, together with Wilhelmsen and ThyssenKrupp, initiated a pioneering 
project to examine the potential of 3D printing on ships. This new process 
revolutionises the design, manufacturing, and distribution of solid objects using 
computer-controlled processes. 

It enables the development of innovative supply chains with onsite production 
and uses fewer materials, reducing waste and emissions.

We have published a series of articles internally about the advantages of 3D 
printing and the type of technologies circulating on the market. We aim to 
increase awareness and collect feedback on parts that can benefit from this 
new technology based on our employees’ knowledge and expertise.

As one of the front-runners in 3D printing technologies, BSM has now access to 
a long 3D print catalogue. We have purchased five products to pilot onboard, 
including a MAN crank pin and bearings, a drawing cover for window wiper, 
spider and shaft coupling, seawater pump impeller, and a boat model.

GOVERNANCE

Smart Procurement

Our Smart Procurement aims to optimise and, wherever possible, automate our 
procurement processes. Our massive database, combined with state-of-the-art 
technologies, will help us gain valuable insights into the state and needs of our 
inventory. 

As a first step, we will upgrade our inventory management onboard by using digital 
systems that source accurate and timely data. Smart Procurement will help us:

• Monitor the value of the stock on board

• Establish consumption patterns for predictive purchasing

• Develop metrics to assess the inventory management performance 

Integrated with Smart Maintenance, we will be able to engage equipment makers 
according to our predictive maintenance plan and only when items are not available 
onboard. 

The projects will reduce the excessive production and transportation of parts, 
supporting our goal for responsible consumption in line with SDG 12.
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LOOKING AHEAD

• Develop further the Smart Crewing project dedicated to digitalizing the
screening, recruitment, training, placement, and development of crew. The
project will be completed by 2024.

• Get certified with ISO/IEC 27001 by 2022 to ensure high-quality cybersecurity risk
management systems.

• Run one-on-one meetings with vendors for measuring and improving their
sustainability readiness and profile. The goal is to conduct all meetings by the end
of 2022.

• Develop further the Smart Procurement project dedicated to automating our
procurement processes using our database and state-of-the-art technologies.
The project will help us gain valuable insights into the state and needs of our
inventory.

• Invest in Research and Development (R&D) and form partnerships with suppliers
with the common goal of finding the most beneficial ways we can reduce our
carbon footprint and become more circular.

• Develop training for employees on data ethics.
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APPENDIX 1 MEMBERSHIPS AND SUBSCRIPTIONS

• Lloyd's List

• Tradewinds

• SEA-WEB

• Container Ship Safety Forum (CSSF)

• EthicsPoint

• Safety at Sea (IHS)

• Intertanko

• Intercargo

• BIMCO

• RightShip

• SIGTTO

• KVH Media Group - Newslink

• Navigate Response (Asia)

• IMCA (International Marine Contractors Organisation)

• InterManager

• SGMF (Society for Gas as a Marine Fuel)

• Connecticut Maritime Association (CMA)

• Singapore Shipping Association

• Singapore Institute of Arbitrators (SIARB)

• Marinetraffic

• Singapore Recreation Club

• IRATA (Industrial Rope Access Association)

• ADCI (Association of Diving Contractors International)

• CDAS Commercial Diving Association of Singapore

• Association of Trade and Commerce Singapore

• IADC

• ASPRI (Association of Process Industry)

• Cyprus Shipowners Employers Association- CBA
Committee

• Hong Kong Shipowners Association

• Isle of Man Shipping Association

• LEXISNEXIS, Health & Safety Management

• Cyprus Employers and Industrialist Federation (OEB)

• Cyprus International Business Association

• Cyprus Marine Environment Protection Association
(CYMEPA)

• The Mission to Seafarers

• Cyprus Marine Club

• ISDA International Swaps and Derivatives Association

• IMarEST

• REGS4SHIPS

• The Nautical Institute

• Q88 - Commercial Shipping Management Software

• Martecma - technical manager association

• International Maritime Employers Council (IMEC)

• Nah- und Mittelost-Verein
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• ARHIP (Mexican Association of Human Resources for 
the Oil Industry)

• Marex Media - Advert in Matrix Magazine

• Sealine Group - Advert in Sealine Magazine

• FOSMA - Foreign Owners Representatives and Ship 
Managers Association

• Marine Opportunity- Advert in MO magazine

• Sailor Today

• Trade Maker

• Krunch

• Jobships

• Tinig ng Marino

• Filipino Association for Mariners Employment (FAME)

• European Chamber of Commerce of the Philippines 
(ECCP)

• Philippine - Japan Manning Consultative Council, Inc. 
(PJMCC)

• German-Philippine Chamber of Commerce and 
Industry, Inc. (GPCCI)

• CROSMA - Croatian Ship Manning Association 

• The Motorship

• China Association of Plant Engineering Consultants 

• Ukrainian Maritime Union 

• Authorization of MRM course delivery 

• Maritime Training Service training videos

• NVOD training box

• Halal Certification

• Full VOD

• Haufe Service Center

• International Council on Combustion Engines (CIMAC)

• Marine Preservation Association

• Hong Kong General Chamber of Commerce

• Dataloy Sstems A/S Distance Tables 

• C-Map - Distance Calculator 

• World of Ports

• Federation of India Export Organisation

• Indo German Chamber of Commerce

• The India CEO Forum 

• Marine Engineers review India

• ANACR, the national association of crewing agencies in 
Romania.

• Nautical Institute, London

• CIMA Indonesian Manning Agency Association

• PRAMARIN - Indonesian Maritime Practitioner 
Association 

• Association of Polish Manning Agents and Recruiters

APPENDIX 1 MEMBERSHIPS AND SUBSCRIPTIONS
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APPENDIX 2 EMPLOYEE CLASSIFICATION

The table provides information on the number of shore employees by gender and 
region based on their employment type (permanent, temporary, full-time or part-time).

Shore Employees Data 2020 Number

Total number of shore employees 1,446
PERMANENT EMPLOYEES BY GENDER
Females 670
Males 745
PERMANENT EMPLOYEES BY REGION
Asia Pacific 601
Europe and Russia 356
America 275
Africa 5
TEMPORARY EMPLOYEES BY GENDER
Female 10
Males 14
TEMPORARY EMPLOYEES BY REGION
Asia Pacific 7
Europe and Russia 17
FULL-TIME EMPLOYEES BY GENDER
Females 661
Males 754
FULL-TIME EMPLOYEES BY REGION
Asia Pacific 1,070
Europe and Russia 537
America 21
Africa 11
PART-TIME EMPLOYEES BY GENDER
Females 25
Males 6
PART-TIME EMPLOYEES BY REGION
Asia Pacific 2
Europe and Russia 33

The table provides information on the number of seafarers by region of 
employment. Seafarers are contracted for fixed periods.

Seafarer Data 2020 2021

Total number of seafarers 21,008 23,719

NUMBER OF SEAFARERS BY ENTITY

BSM China 1 128
BSM Cruise 60 88
BSM Cyprus 17 13
BSM Germany 124 123
BSM Greece 132 203
BSM India 3 14
BSM Isle of Man 22 32
BSM Singapore 69 85
CSC China 2,264 1,661
CSC Croatia 254 288
CSC Ghana 340 459
CSC India 3,540 4,061
CSC Indonesia 746 923
CSC Latvia 403 401
CSC Mexico 227 258
CSC Myanmar 746 641
CSC Philippines 6,832 7,714
CSC Poland 595 670
CSC Romania 443 706
CSC Russia 1,322 1,580
CSC Ukraine 1,143 1,337
CSC Venezuela 92 148
Pronav 19 13
Third-party Agencies 1,614 2,173
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APPENDIX 3 NEW EMPLOYEE HIRES AND TURNOVER 

The table indicates the number of new seafarers by region and as a  percentage of 
the total number of new seafarers. It also indicates the percentage of new seafarers 
as per the total number of shore seafarers. 

The table shares information on the number of seafarers turnover by region as 
and as a percentage of the total number of seafarers turnover. It also provides the 
percentage of seafarers turnover as per the total number of seafarers. 

2020 2021
New Seafarer Hires Number Rate Number Rate
BY ENTITY
BSM China 1 0.00% 128 1%
BSM Cruise 14 0.07% 23 0%
BSM Cyprus 9 0.04% 13 0%
BSM Germany 40 0.19% 28 0%
BSM Greece 111 0.53% 133 1%
BSM India 16 0.08% 12 0%
BSM IOM 8 0.04% 22 0%
BSM Singapore 40 0.19% 124 1%
CSC China 871 4.15% 722 3%
CSC Croatia 110 0.52% 102 0%
CSC Ghana 63 0.30% 147 1%
CSC India 491 2.34% 796 3%
CSC Indonesia 195 0.93% 244 1%
CSC Latvia 24 0.11% 38 0%
CSC Mexico 89 0.42% 72 0%
CSC Myanmar 73 0.35% 12 0%
CSC Philippines 999 4.76% 1262 5%
CSC Poland 111 0.53% 139 1%
CSC Romania 153 0.73% 361 2%
CSC Russia 231 1.10% 339 1%
CSC Ukraine 222 1.06% 418 2%
CSC Venezuela 0 0.00% 6 0%
Pronav 20 0.10% 12 0%
Third Party Agencies 504 2.40% 882 4%
TOTALS
New seafarer hires (A) 4,395 / 6,035 /
All seafarers (B) 21,008 / 23,719 /
New seafarer hire rate (A/B) / 21% / 25%

2020 2021
Seafarers Turnover Number Rate Number Rate
BY ENTITY
BSM China 10 0.05% 1 0.00%
BSM Cruise 34 0.16% 17 0.07%
BSM Cyprus 16 0.08% 15 0.06%
BSM Germany 16 0.08% 33 0.14%
BSM Greece 19 0.09% 71 0.30%
BSM India 10 0.05% 4 0.02%
BSM IOM 10 0.05% 7 0%
BSM Singapore 61 0.29% 22 0%
CSC China 739 3.52% 819 3.45%
CSC Croatia 19 0.09% 57 0.24%
CSC Ghana 34 0.16% 26 0.11%
CSC India 483 2.30% 459 1.94%
CSC Indonesia 56 0.27% 100 0.42%
CSC Latvia 68 0.32% 89 0.38%
CSC Mexico 44 0.21% 47 0.20%
CSC Myanmar 48 0.23% 55 0.23%
CSC Philippines 615 2.93% 456 1.92%
CSC Poland 43 0.20% 51 0.22%
CSC Romania 55 0.26% 42 0.18%
CSC Russia 119 0.57% 104 0.44%
CSC Ukraine 142 0.68% 135 0.57%
CSC Venezuela 26 0.12% 2 0.01%
Pronav 0 0.00% 0 0%
Third Party Agencies 201 0.96% 497 2.10%
TOTALS
New seafarer hires (A) 2,868 / 3,109 /
All seafarers (B) 21,008 / 23,719 /
New seafarer hire rate (A/B) / 14% / 13%

BSM SUSTAINABILITY REPORT  2021 86APPENDICES

Letter from our CEO

1
Introduction

2
Our People

3
Our Planet 

4
Governance

5 
Appendices

Memberships and Subscriptions

Employee Classification

Employee Hires and Turnover

Gender Representation by Position

Age Representation by Position

Orbit Learning Programmes

Emission Factors - Office Locations

Vehicles Fuels Emission Factors

GenPro Sustainability Scorecard

About this Report

Glossary



APPENDIX 3 NEW EMPLOYEE HIRES AND TURNOVER 

The table indicates the number of new employees at shore by gender and age and 
as a percentage of the total number of new shore employees. It also indicates the 
percentage of new employees as per the total number of shore employees.

The table shares information on the number of shore employees’ turnover by 
gender and age as and as a percentage of the total number of shore employees’ 
turnover. It also provides the percentage of employees’ turnover as per the total 
number of shore employees.

New Shore Employee 
Hires 2021

2020 2021

BY GENDER NUMBER RATE NUMBER RATE

Female 124 18% 157 20%

Male 149 20% 197 22%

Others 0 0% 1 100%

BY AGE

Under 30 113 39% 154 41%

30-50 143 16% 176 17%

Over 50 17 6% 25 9%

TOTALS

New employee hires (A) 273 355

New employees turnover (B) 3 67

All shore employees (C) 1,446 1,693

New employee hire rate 
[(A-B)/C]

19% 17%

Shore Employee Turnover 2020 2021

BY GENDER NUMBER RATE NUMBER RATE

Female 76 11% 131 17%

Male 77 10% 148 16%

Other 0 0% 0 0%

BY AGE

Under 30 36 12% 79 21%

Below 30-50 84 9% 159 15%

Above 50 33 11% 41 15%

TOTALS

Employee Turnover (A) 153 279

All Shore Employees (B) 1,446 1,693

Employee Turnover Rate 
(A/B)

11% 16%
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APPENDIX 4 GENDER REPRESENTATION BY POSITION

Shore Employees

Junior/Trainee Mid-level Senior/Team Leader
Manager/Senior 
Manager

Head of Department/
Director

C-suite

Female Male Female Male Female Male Female Male Female Male Female Male

2020 67% 33% 50% 50% 48% 52% 24% 76% 12% 88% 0% 100%

2021 56% 44% 51% 49% 49% 51% 24% 76% 13% 87% 0% 100%

Sea Employees

Cadets Ratings Officers Other
Head of Department/
Director

C-suite

Female Male Female Male Female Male Females Males Female Male Female Male

2020 2% 98% 0% 100% 0% 100% N/A N/A 12% 88% 0% 100%

2021 6% 94% 0% 100% 0% 100% 15% 85% 13% 87% 0% 100%
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APPENDIX 5 AGE REPRESENTATION BY POSITION

Shore Employees

Below 30

Junior/Trainee Mid-level Senior/Team Leader Manager/Senior Manager Head of Department/Director C-suite

2020 34% 59% 7% 1% 0% 0%

2021 35% 58% 6% 2% 0% 0%

Between 30-50 

Junior/Trainee Mid-level Senior/Team Leader Manager/Senior Manager Head of Department/Director C-suite

2020 11% 52% 23% 11% 3% 0.34%

2021 13% 52% 21% 12% 3% 0.00%

Over 50 

Junior/Trainee Mid-level Senior/Team Leader Manager/Senior Manager Head of Department/Director C-suite

2020 6% 37% 21% 22% 14% 0.76%

2021 6% 33% 23% 23% 13% 1%
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APPENDIX 5 AGE REPRESENTATION BY POSITION

Sea Employees 

Below 30

Cadets Ratings Officers Other

2020 16% 50% 34% 0%

2021 14% 51% 35% 0.16%

Between 30-50

Cadets Ratings Officers Other

2020 0% 54% 46% 0%

2021 0% 52% 47% 0.40%
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Training Programmes Description Brief Description

Online courses through iLearn iLearn is our internally developed training platform offering a variety of courses such as BSM Induction Series, Ethical Operations, 
Anti-Bribery and Corruption, BSM Compliance, Cyber Security.

High Potential (HiPo) programme HiPo began in 2016 and is now running its second cycle. It invites high-potential employees to participate in a two-year development 
journey on people and business skills. We are very proud for the increased interest and representation of our female employees in 
the programme. Starting in 2016 with zero female participants, we reached a 45% female representation in 2020. Specifically, in 
2020 eleven HiPos participated out of which five females and six males. Their journey started in September 2020 and was completed 
in November 2021. We are now compiling the new batch of HiPos to enter the 2022-2024 programme.

Management Development Track 
(MDT) programme

MDT enhances leadership skill sets and the first version started in 2019 and ended in March 2021. One hundred and eighty 
people participated, 40 females and 140 males. Out of the total participants, one hundred fifty were managers and directors.The 
programme expanded by additional 75 participants (68% males and 32% females). It kicked off in April 2021 and will be completed 
in September 2022.   

Superintendent Development 
Programme (SDP)

SDP provides superintendents with the right tools and knowledge to evolve and improve their interpersonal and emotional skills, 
such as self-awareness, empathy, social skills, self-regulation, and motivation. It began in September 2020 and ended in June 
2021. 197 Superintendents from over 12 countries participate, six females and 191 males. In 2021, we created an updated learning 
programme that will include Bernhard Schulte seafarers for the first time. It will launch in June 2022.

Education Assistance Every year, we are offering financial assistance to our staff wishing to acquire accredited academic and professional qualifications.

Seafarers Coming Ashore 
programme

Seafarers Coming Ashore programme fast-tracks seafarers' shore-based career progression.

Traineeship Programme A new programme for fresh undergraduates and graduates, offering many unique paths for learning, including technical, fleet 
personnel, LPSQ, IT, HR, and accounts officers.

All year-round internship This programme is for undergraduate students and has a short-term to mid-term commitment (at least 3 months). Students will join 
one of our departments and work together with our colleagues to gain practical and hands-on experience from industry experts.

Summer Training This programme is more flexible (2 months commitment) as undergraduate students can get some experience and build their 
network in between classes during your summer breaks.

APPENDIX 6 ORBIT LEARNING PROGRAMMES
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APPENDIX 7 EMISSION FACTORS – OFFICE LOCATIONS

Country Emission Factor (grCO2/kWh) Source

EUROPE 

Germany 393.5 Data and Statistics IEA 

Cyprus 712 Electricity Authority of Cyprus 

UK 141.5 Carbon Intensity Outlook of the power sector in Great Britain 2020-2025 

Greece 464 Data and Statistics IEA 

Croatia 239 Carbon dioxide emissions in relation to the electricity produced in the CEE 2020 

Romania 252 Carbon dioxide emissions in relation to the electricity produced in the CEE 2020

Poland 675 Carbon dioxide emissions in relation to the electricity produced in the CEE 2020

Ukraine 393 Carbon dioxide emissions in relation to the electricity produced in the CEE 2020

Latvia 474 Carbon dioxide emissions in relation to the electricity produced in the CEE 2020

AFRICA

Ghana 228 Data and Statistics IEA

ASIA

Myanmar 113 Data and Statistics IEA

Indonesia 771 Data and Statistics IEA

Philippines 729 Data and Statistics IEA

India 720.5 Data and Statistics IEA

Hong Kong 738 Data and Statistics IEA

Singapore 364 Data and Statistics IEA

China 647 Data and Statistics IEA

RUSSIA 678 Data and Statistics IEA

LATIN AMERICA

Venezuela 314 Data and Statistics IEA

Mexico 454 Data and Statistics IEA
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https://www.iea.org/data-and-statistics?country=GREECE&fuel=CO2%20emissions&indicator=CO2EleBySource
https://www.eac.com.cy/EL/EAC/Sustainability/Documents/%ce%95%ce%9d%ce%95%ce%a1%ce%93%ce%95%ce%99%ce%91%ce%9a%ce%9f%20%ce%9c%ce%95%ce%99%ce%93%ce%9c%ce%91%20%ce%a3%ce%a4%ce%9f%20%ce%9b%ce%9f%ce%93%ce%91%ce%a1%ce%99%ce%91%ce%a3%ce%9c%ce%9f%20%ce%91%ce%97%ce%9a%20-%20EL.pdf
https://www.statista.com/statistics/1189677/carbon-intensity-outlook-of-great-britain/
https://www.iea.org/data-and-statistics?country=GREECE&fuel=CO2%20emissions&indicator=CO2EleBySource
https://www.statista.com/statistics/1083967/cee-carbon-dioxide-co2-emissions-of-the-energy-sector/
https://www.statista.com/statistics/1083967/cee-carbon-dioxide-co2-emissions-of-the-energy-sector/
https://www.statista.com/statistics/1083967/cee-carbon-dioxide-co2-emissions-of-the-energy-sector/
https://www.statista.com/statistics/1083967/cee-carbon-dioxide-co2-emissions-of-the-energy-sector/
https://www.statista.com/statistics/1083967/cee-carbon-dioxide-co2-emissions-of-the-energy-sector/
https://www.iea.org/data-and-statistics?country=GREECE&fuel=CO2%20emissions&indicator=CO2EleBySource
https://www.iea.org/data-and-statistics?country=GREECE&fuel=CO2%20emissions&indicator=CO2EleBySource
https://www.iea.org/data-and-statistics?country=GREECE&fuel=CO2%20emissions&indicator=CO2EleBySource
https://www.iea.org/data-and-statistics?country=GREECE&fuel=CO2%20emissions&indicator=CO2EleBySource
https://www.iea.org/data-and-statistics?country=GREECE&fuel=CO2%20emissions&indicator=CO2EleBySource
https://www.iea.org/data-and-statistics?country=GREECE&fuel=CO2%20emissions&indicator=CO2EleBySource
https://www.iea.org/data-and-statistics?country=GREECE&fuel=CO2%20emissions&indicator=CO2EleBySource
https://www.iea.org/data-and-statistics?country=GREECE&fuel=CO2%20emissions&indicator=CO2EleBySource
https://www.iea.org/data-and-statistics?country=GREECE&fuel=CO2%20emissions&indicator=CO2EleBySource
https://www.iea.org/data-and-statistics?country=GREECE&fuel=CO2%20emissions&indicator=CO2EleBySource
https://www.iea.org/data-and-statistics?country=GREECE&fuel=CO2%20emissions&indicator=CO2EleBySource


APPENDIX 8 VEHICLES FUELS EMISSION FACTORS

Fuel CO2 (kg/Gallon) CO2 (kg/lt)

Gasoline 2.30 9.61 

Diesel 2.64 10.96

Natural Gas 0.0022 0.0088

This table indicates the emission factors used to calculate the Scope 1 GHG 
emissions caused by the consumption of specific fuel type for generating electricity 
and heat in our offices (using generators and boilers respectively). 

They have also been used to calculate the Scope 1 GHG emissions related to 
employees travelling using BSM owned cars and Scope 3 GHG emissions related to 
employees travelling using BSM rented cars. 

The energy content indicators have been used to calculate the total amount of 
energy produced by burning fuel in generators and boilers at shore.
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STRATEGIC OBJECTIVES KPIs TARGETS

2021 2022 2023

Regulatory Adherence to Directorate General of Shipping India 
Order No. 05 of 2019

No. of cases where suppliers delivered stores 
not complying with the Directive to vessels 
bound to calling Indian Ports

0 Cases 0 Cases 0 Cases 

Adherence to Hong Kong International Convention 
for the Safe and Environmentally Sound Recycling of 
Ships 2009

No. of cases where Suppliers delivered Stores 
not complying with the Directive to vessels 

0 Cases 0 Cases 0 Cases 

Adherence to IMO MEPC.269(68): 2015 - (EU) 
1257/2013

No.of cases where suppliers delivered Stores 
not complying with the Directive to vessels

0 Cases 0 Cases 0 Cases 

Adherence to European Maritime Safety Agency 
-Guidance on the Inventory of Hazardous Materials,
IHM Development and Maintenance in the context
of the EU Parliament and the Council on the Ship
Recycling

No. of supply deliveries accompanied by the 
necessary Declarations of Conformity and 
Material Declarations on all applicable supplied 
items

100% 100% 100%

Adherence to Regulation (EU) 1257/2013 of the EU 
Parliament and the Council on the ship recycling

No. of Supply Deliveries accompanied by the 
necessary Declarations of Conformity and 
Material Declarations on all applicable supplied 
items

100% 100% 100%

Mandatory Wrapping material collection post supply   (Exception 
Areas such as Australian Ports will not count in the  
Performance Assessment ) 

% of Deliveries where Wrapping Material was 
collected post Supply 

100% 100% 100%

Adherence to GenPro General Terms & Conditions 
including  the Annexes  (where applicable) with a 
focus on Items' Product Specifications  comprising 
GenPro's Key Product Assortment 

No. of Non Conformity Cases reported by the 
Members 

0 Cases 0 Cases 0 Cases 

Zero Accidents No. of Accidents Reported 0 Cases 0 Cases 0 Cases 

APPENDIX 9 GENPRO SUSTAINABILITY SCORECARD 
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 STRATEGIC OBJECTIVES KPIs TARGETS

2021 2022 2023

Food Safety Active Food Safety Policy in Place Active & 
Updated 

Active & 
Updated 

Active & 
Updated 

Modern Slavery Policy Policy in place against Forced and/or Child 
Labour

Active & 
Updated 

Active & 
Updated 

Active & 
Updated 

Equal & Fair Employment Policy Policy in place safeguarding employees and 
candidates from any form of discrimination 
including but not limited to race, colour, 
national or ethnic origin, gender, sexual 
orientation, religion, disability, age, social 
group, marital status family status or political 
opinion. The Policy shoudl also ensure fair 
compensation and Working hours

Active & 
Updated 

Active & 
Updated 

Active & 
Updated 

ISO 9001:2015 Active Certification in place or Structured 
Management System in Place supported 
by preparatory work in view of ISO 9001 
Certification 

Active & 
Updated 

Active & 
Updated 

Active & 
Updated 

Sustainably produced food supplies Supplier  Declaration and/or Vendor 
Management System in place 

Active & 
Updated 

Active & 
Updated 

Active & 
Updated 

Preferred Use of recyclable wrapping material % of Recyclable Wrapping Material used                            25% 50% 75%

Reduction or Elimination of Packaging Material OR 
Implementation of Green Packaging where possible 
without compromising on Product Safety (ex Food 
Safety) and Product Safe Handling  

% of Reduction of Wrapping Material (In 
case of a Green packaging Introduction the 
equivalent wrapping material reduction to be 
recorded) 

10% 20% 30%
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 STRATEGIC OBJECTIVES KPIs TARGETS

2021 2022 2023

Minimal use of virgin material in products % of Reduction in Virgin Material Content in 
products offered by the Suppliers 

0.05% 0.1% 0.15%

Reduction of Disposables items % of  Replacement of  Disposables with 
Reusables or Recyclables 

10% 15% 20%

Reduction or Elimination of Product Toxicity % of Toxicity Reduction 10% 15% 20%

Suppliers' Deliveries routing optimization and reverse 
logistics

Nr of Supply deliveries per Order 1 Delivery per 
Order

1 Delivery per 
Order

1 Delivery per 
Order

Master Data Management Follow GenPro Format 
& Instructions  for Qualitative & Quantitative Data 
Reporting 

Follow Report deadline, Units of 
Measurement, Product Description Alignment 
, Product Categorisation (Type & Contractual) 

N/A N/A N/A

Sustainability Strategy & Personnel Training in place Policy in place Active & 
Updated 

Active & 
Updated 

Active & 
Updated 

“Green” Demand & Procurement Planning in place Policy in place Active & 
Updated

Active & 
Updated

Active & 
Updated

Vendor Management System in Place Policy in place Active & 
Updated 

Active & 
Updated 

Active & 
Updated 

ERP System with Reporting & Master Data 
Management Capacity and handling of Client Price 
List & Vendor Price List 

System in place Active & 
Updated

Active & 
Updated

Active & 
Updated

Anti-Bribery & Anti-Corruption Policy or certified 
against ISO 37001:2016

Policy in place ensuring full commitment to 
the Highest standards of Moral and Ethical 
Business Conduct 

Active & 
Updated 

Active & 
Updated 

Active & 
Updated 

Warehouse & Logistics Operations best practices 
training in place

Policy in place Active & 
Updated 

Active & 
Updated 

Active & 
Updated 
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 STRATEGIC OBJECTIVES KPIs TARGETS

2021 2022 2023

Promoted 5% Reduction of CO2 Emissions by 2023 % of reduction as per structured Initiatives 
and Measures in place supported by Annual 
Report 

2% 3% 5%

5%   Reduction of Energy & Water consumption % of reduction as per structured Initiatives 
and Measures in place supported by Annual 
Report 

2% 3% 5%

Promote the Supply of Energy & Fuel Saving 
Equipment & Machinery 

% of Reduction of Energy Consumtpion 
or Fuel Consumption of Equipment and/
or Machinery proposed for supply from the 
Supplier

5% 5% 5%

Innovation Product & Service Management Policy/Standard Operating Procedure or 
Management System which promotes 
Innovation to ultimately improve the 
Sustainability Identity of a Product or Service  

Active & 
Updated 

Active & 
Updated 

Active & 
Updated 

ISO 14001:2015 (Environmental Management) Policy in place Active & 
Updated 

Active & 
Updated 

Active & 
Updated 

ISO 26000:2010  (Social Responsibility) Policy in place Active & 
Updated 

Active & 
Updated 

Active & 
Updated 

ISO 45001:2018 or Occupational Health and Safety 
Assessment 18001:2007 (Health & Safety)

Policy in place Active & 
Updated 

Active & 
Updated 

Active & 
Updated 

Supplier – GenPro Interface Management System in place Active & 
Updated 

Active & 
Updated 

Active & 
Updated 
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ABOUT THIS REPORT

This is the second external ESG Report published by Bernhard Schulte 
Shipmanagement (BSM). The report aims to transparently disclose information 
of BSM’s social and environmental performance, and the corresponding actions 
needed to improve both negative and positive impacts. 

This ESG Report covers the period from 1 January 2021 to 31 December 2021 and 
will be published on an annual basis. The next Sustainability Report for 2022 is 
scheduled for June 2023. This report has been prepared in accordance with the 
Global Reporting Initiative (GRI) Standards: Core option. 

We also use the UN Sustainability Development Goals framework to inform the 
content of this report. Our ESG Report and GRI Content Index are available on our 
website, with a downloadable PDF version. 

Report Scope

The information presented in this report was collected from our various subsidiaries 
and entities, in all locations where we operate. While we have made reasonable 
efforts to provide and include information based on accurate data, some of the 
information may be based on estimations.

While this report has been prepared in good faith, no representation, warranty, 
assurance or undertaking (express or implied) is or will be made, and no 
responsibility or liability is or will be accepted by BSM, by any of their respective 
officers, employees, or agents in relation to the adequacy, accuracy, or 
completeness of this report. All and any such responsibility and liability are expressly 
disclaimed. 

Actual future results and trends may differ materially from historical results or those 
reflected in any forward-looking statements made herein, depending on a variety 
of factors and circumstances, some of which are outside the control of BSM. 

BSM assumes no obligation to update any forward-looking statements contained in 
this report as a result of new information or future events or developments. 

STAY UP TO DATE

We value your questions, comments, or suggestions. For any information 
regarding the report or our progress please contact the ESG Team. 

SHARE YOUR FEEDBACK TO:

Bernhard Schulte Shipmanagement (Cyprus) Ltd.
Hanseatic House, Spyrou Araouzou 111 
Limassol 3036 
Cyprus

Cyprus Department: BSM ESG Team

Email: sustainability@schultegroup.com

REPORT PREPARED BY: BSM ESG Core Team
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Abbreviation Definition

AMA Ask Me Anything

AI Artificial Intelligence

BSM Bernhard Schulte Shipmanagement

CBT Computer Based Training

CCTV Closed - Circuit Television

CEO Chief Executive Officer

CFO Chief Financial Officer

CII Carbon Intensity Indicator

CMS Competence Management System

COO Chief Operations Officer

COP Conference of the Parties

CPL Client Price List

CSC Crew Service Centre

CSR Corporate Social Responsibility

DEI Diversity, Equity and Inclusion

DSG Diversity Study Group

EEXI Energy Efficiency Existing Ship Index

EGCS Exhaust Gas Cleaning System

EnMS Energy Management System

eRBooks Electronic Record Books

ERP Enterprise Resource Planning

ESG Environmental, Social, and Governance

ESS Employee Satisfaction Survey

ETN Eurasia Travel Network

EU European Union

EUSRR European Union Ship Recycling Regulation
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Abbreviation Definition

FLM Fleet Leaders Meetings

FMC Fleet Monitoring Centre

FPC Fleet Performance Centre

GDPR General Data Protection Regulation 

GenPro GP General Procurement 

GHG Greenhouse Gases 

GMP Garbage Management Plan

GRI Global Reporting Initiative

GSC Global Service Centre

HC Hanseatic Chartering

HiPo High Potential accelerator programme

HMAS Hanseatic Maritime Advisory Services

HKC Hong Kong International Convention

HR Human Resources

IMO International Maritime Organisation

IMPA International Marine Purchasing Association

ISM International Safety Management

ISO International Organisation for Standardization

ISWAN International Seafarers’ Welfare and Assistance Network 

IT Information Technology

JA Junior Achievement

JV Joint Venture

KIMFT Korea Institute of Maritime and Fisheries Technologies

KPI Key Performance Indicator

LCC LNG Competence  Centre
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Abbreviation Definition

LNG Liquified Natural Gas

LPSQ Loss Prevention, Safety and Quality

LTI Loss Time Injury

LTIF Loss Time Injury Frequency

LWC Lost Workday Case

MACN Maritime Anti-Corruption Network

MARPOL Marine Pollution: It is the International Convention for the Prevention of Pollution from Ships

MDT Management Development Track

MEPC Marine Environmental Protection Committee

MoU Memorandum of Understanding

MT Metric Tonnes

MTC Maritime Training Centre

MS Microsoft

NCR Non Conformity Cases

NGO Non-Governmental Organisation

NOx Nitrogen Oxides

PAL SmartPAL – a proprietary fully web-based enterprise resource planning software for ship managers and owners

QHSE Quality, Health, Safety, and Environmental

QMS Quality Management System

RCM Reliability-Centred Maintenance 

R&D Research and Development

SMC Ship Management Centre

S.M.C Schulte Marine Concept

SCA Suez Canal Authority
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Abbreviation Definition

SDGs Sustainable Development Goals

SDP Superintendent Development Programme

SEEMP Ship Energy Efficiency Management Plan

SFDR Sustainable Finance Disclosure Regulation

SIM Social Interaction Matters

SOVs Service Operation Vessels

SOx Sulphur Oxides

STWC Standards of Training, Certification, and Watchkeeping 

TEU Twenty foot Equivalent Unit

TRC Total Recordable Cases

TRCF Total Recordable Case Frequency

UN United Nations

UoM Unit of Measurement

USD United States Dollar

VAF Vendor Application Form

VAS Value Added Services

VPL Vendor Price List

VRA Vessel Risk Assessment 

WISTA Women's International Shipping & Trading Association

GLOSSARY
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